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FOREWORD 

IT is a most difficult task to gather facts and figures 
covering a quarter of a century and put them in 
attractive and readable form. No one feels more 
keenly than the writer the shortcomings of this volume. 
Massachusetts and Rhode Island have played an important 
part in the making of this nation. In no less degree has the 
work of the Young Men's Christian Association been fostered 
and sustained by these two States. The Young Men's 
Christian Association in the United States had its genesis 
in Boston. The organized Boys' Work of the Association 
had its birth in Salem. The first authorized State Boys' 
Conference of the Association was held in Everett. The 
first and only State Committee building in the world is in 
Boston. The State Boys' Endowment Fund, the charging 
of registration fees and for banquet tickets at State Boys' 
Conferences all had their origin in the two States. The first 
Boys' Department in a Sunday School was organized by 
the Holyoke Association. In many other ways the Asso- 
ciations of the two States have contributed much in making 
Boys' Work efficient and worthy of support. 

You can measure a rose but not its perfume, you can 
measure a stove but not its heat, you can measure a man 
but not his personality or influence. In like manner you 
can tabulate the statistics but you cannot measure the 
influence of the Association, its work and its workers upon 
the lives of boys and men. No printed page will ever 
reveal the motive power for righteousness set in motion, 
the lives saved from the ravages of sin and the forces set 
free for service in the church, the school, the community 
and the nation by the Young Men's Christian Association 
Boys' Division of the two States. This is something which 
the eternal record alone will reveal. 

This book is therefore sent forth with a profound prayer 
of thanksgiving for the past and with the earnest desire 
that the past may stimulate to greater efforts in bringing 
boys to Jesus Christ and enlisting them in His service. 

Boston, February 9, 191 5. 
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PLATO said: "Of all beasts the most untamable is 
the boy." Carlyle added that "the only way to 
bring up a boy is to put him in a barrel and feed 
him through the bung hole." Jesus Christ when he wanted 
a standard of riiembership in his New Kingdom selected a 
child and said "of such is the Kingdom of Heaven." The 
key to the future is the boy of today. This citizen of 
tomorrow is now in process of forming his ideals and 
shaping his future. Whether he will become a political 
gangster, a social parasite, an unscrupulous business man, 
a moral degenerate, or become an honest politician, a 
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social asset, a commercial worker that needeth not to be 
ashamed, or a moral force in the community and State is 
now being determined. The political, social, commercial 
and moral destiny of Massachusetts and Rhode Island is 
in the hands of the boys of today. 

An English boy, sixteen years of age, one Sunday evening 
in the winter of 1837, while sitting alone in a back seat 
in the little Congregational Chapel in Bridgewater, Eng- 
land, began to reason out the 
tremendous importance of the 
spiritual life. Returning home 
he knelt down in the shop 
where he worked and gave 
his heart to God. He was 
admitted to the Church mem- 
bership February 14, 1838. 
From that moment the motto 
of his life was "It is not how 
little but how much can I do 
for others." This youth was 
George Williams, the founder 
of the Young Men's Christian 
Association. At nineteen years 
of age he left Bridgewater and 
went into the employ of Hitch- 
cock and Rogers, London. It 
was because of the awful 
temptations he saw gripping young men that he called to- 
gether a few of his fellow clerks in his bedroom to talk over 
conditions and engage in prayer. The historic date was 
June 6, 1844. Twelve young men were present in that 
little "upper room." The name adopted on that date — 
The Young Men's Christian Association — has never 
changed and will so remain as long as the religion of Jesus 
Christ is the dominant religion of the world. 

To trace the history of the Association would require 
more space than can be given in this chapter. It is not 
often given to one man the privilege of seeing good multi- 
plied to the extent given to George Williams. From a group 
of twelve young men he saw the organization grow in 
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fifty years to over five thousand branches in all parts of 
the world with a membership of half a million. Queen 
Victoria knighted him June, 1894. He passed away 
November 6, 1905. His burial on November 14, 1905, 
in St. Paur« Cathedral was the rightful honor paid to one 
of God's noblest citizens. 

Seven years after the little group of twelve young men 
founded the Association in London, quite independently 
of one another, two groups of young men came together 
in North America — one in Montreal and the other in 
Boston — and organized Young Men's Christian Associa- 
tions. The one in Montreal was organized November 
25? 1 85 1, and the other in Boston on December 29, 1851. 

From the history of the Jubilee Convention held in 
Boston, June 11-16, 1901, is gleaned the following: "Al- 
though at the beginning of the Association's history in 
America the purpose of the organization was work for 
young men, the Association soon engaged in general evange- 
listic and philanthropic enterprises. In the early sixties 
considerable attention was given to mission schools for 
children. Sabbath schools, boys' meetings, newsboys' homes, 
ragged schools, juvenile temperance societies, etc. At 
the eleventh international convention in Albany, in 1866, 
however, there was a strong sentiment in favor of swinging 
back to the distinctive work for young men. From that 
time the number of outside enterprises conducted for boys 
by the Association rapidly decreased but, on the other 
hand. Associations encouraged the attendance of boys 
in their rooms. The International Convention in 1869 
decided that the effect of admitting boys had been good 
for the boys but had not been good for the Association. 
The tendency from this time was to deal with boys in 
separate departments rather than to mix them indiscrimi- 
nately with men. The first separate Boys' Department 
was organized at Salem, Mass., in 1869*. The decade 
from 1870 to 18S0 records the steady increase of religious 
meetings for 'boys' and 'youths.' The decade from 
1880 to 1890 is characterized by the broadening out of the 
purpose in boys' work, for, in addition to the spiritual, 

* See account on page 13. 
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the social, educational and physical needs of the boy were 
considered. As the work of prevention and training in- 
creased, the distinctly rescue and mission features decreased 
and the constituency gradually changed from street boys 
to school boys of better homes. The first salaried Boys* 
Secretary was employed in Buffalo in 1885. [It is signifi- 
cant that this '* Boys' Secretary" was a woman, Miss 
Ella Brown, whose thorough work among the boys is 
evidenced today in the lives of hundreds of men who caught 
the spirit of service from this remarkable woman. Two 
other Secretaries, A. B. Ross, Boys' Branch, Brooklyn, 
and W. H. Wells, Junior Department, Central Branch, 
Philadelphia, were engaged that same year. — Editor.] 
In the decade from 1890 to 1900, the system of careful 
tabulation of the reports of Association boys' work was 
undertaken by the International Committee. * * * This 
decade is characterized by the rapidly growing popularity 
and consequent extensive and intensive development of 
the department. In some cities departments began to 
be in many respects like Junior Associations. Separate 
rooms, separate entrances, special equipment, special 
supervision and special activities multiplied rapidly. At 
the West Side Branch, New York, in 1897, complete and 
separate accommodations for boys were arranged for and 
connected with the main building. The need of closer 
supervision for this rapidly developing work became more 
and more evident and the demands upon the International 
Committee more urgent and insistent. It was not, however, 
until June, 1900, that the International Committee was 
able to employ a special Secretary, E. M. Robinson, for 
the general supervision of the work." 

The period from 1900 to 191 5 reads like a romance. 
Under the leadership of Mr. Robinson, work for boys 
evolved into work with boys. Adolescence and adolescents 
have been seriously studied, the work graded so that every 
type of boy from twelve to eighteen years of age is con- 
sidered and cared for, and boys' work co-ordinated into 
the general scheme of work for men instead of considered 
as an outside department bearing only a preparatory 
relation to the Association. Not only were separate rooms 
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provided, but also separate buildings and in some cities 
a system of separate buildings for boys. The work has been 
standardized and a nomenclature developed and efficient 
leadership emphasized. 

The First General Assembly of Association Workers 
with Boys, held at Culver, Ind., May 17-30, 1913, 
sounded a new note in work among boys. About three 
hundred men from forty-four states and twelve foreign 
countries attended this epoch-making gathering. A num- 
ber of commissions presented the report of their findings 
and made recommendations. 

Leadership is now considered more important than 
equipment. The emphasis will be increasingly placed 
during the coming decade upon personality, and the com- 
munity type of work has already demonstrated the pos- 
sibilities of the investment in trained leadership. 

A COMPARATIVE TABLE OF GROWTH IN THE UNITED STATES 

1889 1899 1909 1914 

Associations 1,341 1,439 1,939 2,775 

Boys' Departments 178 344 622 910 

Boys' Members no record 23,405 120,000 131,347 

Boys' Work Directors 3 31 167 309 

Assistant Boys' Work Directors o o 31 114 

Boys' Physical Directors o o 3 28 

International Boys' Secretaries o o 7 6 

State Boys* Secretaries o o 8 22 

Associations conducting Bible Classes .. . 81 136 386 699 

Bible Classes o o 1,402 3,50i 

Associations having Gymnasiums 122 309 530 665 

Associations having Boys' Work Com . . o 228 354 406 

Boys' Camps o 107 282 337 

Attendance at Boys' Camps o 2,109 12,000 14,934 

If the boys' work had a creed it would probably be the 
following: We believe that it is fairer to train a boy to do 
right than to restrain him from doing wrong; easier to 
cultivate good habits than to remove bad ones; cheaper 
to prevent the crime than cure the criminal; business-like 
to form character instead of trying to reform it; and better 
to win a boy to the Christian life when he is in the formative 
period than to wait until he is hardened. 
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CHAPTER TWO 

WILLIAM HORACE WHIPPLE 
1 83 3-1 909 

Originator and Founder of the Boys' Branch 

OF THE 

Young Men's Christian Association 

As a labor of love the best years of his life were devoted to 

this work which, beginning in Salem, in 1869, 

has spread throughout the world, 

SO reads the inscription on the magnificent dressed stone 
fireplace erected in the social room of the Boys' Depart- 
ment at Salem to the memory of the founder of the 
local branch, originator of Boys' Work, now coming to be 
recognized as the most important phase of the Young Men's 
Christian Association movement throughout the world. 

Mr. Whipple was essentially a Salemite — Salem born, 
educated in Salem schools, working in a Salem bank, and 
later with Salem boys, until his long life ended at the house 
in Salem which had been his life-long home. Yet he was 
in no sense provincial; his love and understanding of boys 
had a universality characteristic of the world scope of the 
Association. 

For some years previous to 1869 Mr. Whipple's atten- 
tion had been drawn toward the field of boys' work, and 
occasional meetings were held, similar in character to those 
which later characterized the Boys' Branch. From these 
meetings developed the organization which in the spring 
of 1869 consisted chiefly of the members of two Sunday 
School classes, one of which was taught by Mr. Whipple. 

This branch had its constitution, meetings, officers and 
committees and conducted its affairs in a manner similar 
to that in which the sons of those boys have conducted 
the Department down to the present day. The constitu- 
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tion says: "The object of this society shall be the spirit- 
ual, mental and social improvement of boys." Gymnasium 
classes were unknown even for men at this early day. 

On the question of membership the constitution states: 
"Any boy of good moral character over ten years of age 
may become a member by signing the constitution and 
paying annually the fee of twenty-five cents after being 
approved by the Membership Committee of the Branch." 
About two hundred boys were members. 

"One important idea we try to impress very strongly 
on all our members, and that is, that each one should join not 
alone for the enjoyment he may receive himself, but /or 
the sake of helping other boys.^^ The popular Association 
motto, "Help the Other Fellow," was born in Salem. 
Committees were appointed to call on boys who were ill, 
to do errands, sort of the Scout's daily good turn. 

The Department was self-supporting and also turned 
into the Association's treasury about one hundred and fifty 
dollars a year. 

The first activities consisted of a weekly meeting for de- 
votion and the transaction of business, calling the roll, a 
talk or reading from a book by Mr. Whipple to the mem- 
bers present. Soon a Saturday social afternoon developed, 
with games and puzzles. Outing club, walking club, commit- 
tee teas, stamp club, cycle club, are recorded with their 
programs. 

The gymnasium classes began about 1880, as programs 
are on file, lettered and illustrated by Mr. Whipple, of ex- 
hibitions during the early eighties. Here, too, the organ- 
ization of classes was preceded by occasional ventures into 
the realm of light gymnastics. 

The character of the weekly meetings of the Branch, 
held on Tuesday evenings, is exemplified by the follow- 
ing comments on the scripture lesson, written in Mr. Whip- 
ple's hand: 

"Matthew 7, 21st verse to end of chapter. 

"It is not so much what we say but what we doj which 
shows to those around us that we are trying to be Chris- 
tian boys. It is the life we live rather than the profes- 
sions we make which tell for good. The thought of the 
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passage we have read is, that we should not only hear what 
God has for us in His work, but also do as He says and 
then we are like the wise man who built a stone founda- 
tion for his house, which the wind or storm could not over- 
throw." 

Again: "Matthew loth, 37th verse through chapter. It 
is not always the great things which we might do for the 












Program made with pen and ink, by Mr. William H. Whipple 

Master, which are the most important, but often the little 
things which come to us in everyday life that speak loudest, 
and even the giving of a cup of cold water which costs us 
so little, if we do it because we want to help some one to 
be happier, that is the thing which pleases the Savior. Let 
us try not to think so much of ourselves, but of those around 
us; then we shall be truly happy." 

" Seventy-six boys present. President Thompson in the 
chair. After the roll call Mr. Whipple conducted the de- 
votional exercises and after a number of notices had been 
given, commenced a new book called 'The Little Rebel.' 
Meeting adjourned." 
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"Mr. Whipple led the devotional exercises and gave no- 
tices. Business Meeting. President Upton in the chair, 
the roll was called and records read and then Dr. Atwood gave 
his 'Emergency Talk.' It was very interesting. Among 
other things he mentioned what to do in case of bleeding, 
burning, poisoning, drowning, and breaking any of the 
limbs, which interested the boys very much. Number 
present, 114 — meeting adjourned. 

"... But what was most remarkable was the presence of 
two gentlemen who, in their boyhood, nearly twenty-four 
years ago, were members of the local organization, and 
with them were their sons who are now members of the local 
organization, and with them were their sons who are now 
members of the branch." (1893.) 

Quoting from Mr. Whipple's paper at the first Conference 
of Massachusetts and Rhode Island boys held in Everett, 
Jan. 28, 1891, it will be seen that this first Boys' Depart- 
ment was built upon a definite religious basis. "Between 
two and three hundred of our members are now, or have 
been, members of the Association and over one hundred 
are now in the Salem churches! This number of church 
members could, without doubt, be largely increased could 
we hear from the many hundreds who are now scattered 
all over the country. We do not say they were all con- 
verted while with us, but we do say that impressions were 
received which resulted, in many cases, in a decision to 
come out on the Lord's side, and some have stated when 
uniting with the church that impressions received in our 
little meetings led them to take the step. 

" Some time ago a plan wais tried which was a great help 
to the boys, of inviting those who were Christians and those 
especially interested, to the leader's house or to the homeis of 
the boys, where farriiliar talks would be had on what the 
Christian life is, letting them tell of their home life and, 
if they would, lead in prayer which in a little company 
of their own boy friends is so much easier than in a large 
meeting." 

^ Of the boys who were merhbers during the earlier years, 
Mr. Whipple, speaking at the quarter centenary of the 
Salem Boys' Work, said: "Boys who were members years 
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ago are now, some of them, doctors; others are scattered 
over the face of the globe; others have adopted the minis- 
try and law and one of the original members is a lieutenant 
in the U. S. Navy. Four original members are now sec- 
retaries of the Young Men's Christian Association. Seven 
boys who are members now are sons of men who belonged 
to the Boys' Branch twenty years ago." 

Mr. Whipple kept careful records of all the activities 
of the Boys' Department. The names of all the boys who 
joined the Department, of which there were over two 
thousand during the thirty-five years of his active service, 
are preserved. Many of the programs he made with pen 
and ink. 

From a letter which the writer received from Mr. Whipple's 
closest friend and co-worker, Edwin N. Peabody of Salem, 
is quoted the following paragraph, taken from notebooks of 
Mr. Whipple now in Mr. Peabody's possession. 

From an Old Monthly Bulletin, October, 1891. 
Some things we should like to see go. 

1. Every good undertaking to success. 

2. Every evil plan to failure. 

3. A young man's character to manly strength. 

4. Our Y. M. C. A. mortgage on the road to an- 
nihilation. 

Let's give a push all around. 

"How is it? We study solar eclipses through a smoked 
glass, but a (smoking) Christian is a poor medium through 
which to study the Son of Righteousness. 

"You can do something. Every temptation that is re- 
sisted, every noble aspiration that is encouraged, every 
sinful thought that is repressed, every bitter word that is 
withheld adds its little item to the impetus of that great 
movement that is bearing humanity onwards towards a 
richer life and a higher character. 

"Never trust to prayer without using all the means in 
your power, and never use the means without trusting in 
prayer." 
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The following brief biographical notice appeared in the 
Congregationalist, February, 1909. 




Mr. William H. Whipple at thirty-five years of age 

"William H. Whipple of Salem, Mass., a faithful lay- 
man of the Tabernacle Congregational Church of that city, 
died on February 11, 1909. Quiet and unobtrusive as he 
was, it is yet true that few lives have exerted greater in- 
fluence for good than his." 

" Educated in the Salem schools he entered early upon a 
business life and filled positions of responsibility for some 
thirty years. After this, for reasons of health, he withdrew 
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from the active life of business and began at once to de- 
vote himself to the work which lay next his heart. What 
had been up to this time his avocation now became his 
vocation and the result was the first Boys' Branch of the 
Young Men's Christian Association in the world. While he 
approved and encouraged all the modern appliances and 
attractions which tend to draw boys to the Association, 




A later photograph of William H. Whipple, Salem, Mass. 

his peculiar power lay in his personal influence — a power 
that he never failed to use, nor to create opportunities 
for using. From one end of the country to the other there 
are men today who at the mention of Salem will say, "I 
used to be one of Mr. Whipple's boys." In these days 
when so much is attempted through organization, it is 
refreshing to turn to a life where the personal touch was 
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counted the great instrument to be used in the service of 
the Master. 

"After thirty years of untiring effort in this work so dear 
to him, Mr. Whipple was obliged, on account of serious 
illness, to give up all active life. No greater testimony 
to his sincere faith could be given than that of the last eight 
years of patient, uncomplaining invalidism. A great lover 
of his own home, tenderly cared for by the sister who shared 
his hearthstone, he died in the home where he was born, 
in his seventy-sixth year. 

"And he wist not that his face shone." 

When the announcement of Mr. Whipple's death was 
made to the 330 delegates who attended the State Boys' 
Conference held in Providence, February 19-21, 1909, the 
following resolutions were framed by a committee and 
adopted : 

Whereas^ In view oi the loss we have sustained by the death 
of our friend and founder of the first organized Boys' Depart- 
ment in the world, William H. Whipple, and the still heavier loss 
sustained by those who were nearest and dearest to him; be it 
therefore 

Resolved, That it is but a just tribute to the memory of the 
departed to say that in his removal from us we mourn for one 
that was in every way worthy of our respect and love. 

Resolved, That we sincerely condole with the family and com- 
mend them to Him who orders all things for the best. 

Resolved, That this heartfelt testimonial of sympathy and 
respect of the boys of Massachusetts and Rhode Island be for- 
warded to the relatives of our departed friend by the Secretary 
of this Conference. 

(Signed) Malcolm W. Morse 
Harold W. Blakely 
Walter V. MacArthur 
Edwin J. Fuller 
Elliot Drury 

Committee. 
February 21, 1909. 
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CHAPTER THREE 



MEN WHO FATHERED BOYS' STATE WORK 

FRANK B. RICHARDSON of Woburn, Mass., read 
a paper at the State Convention, held in Newbury- 
port, Mass., October 20, 1894, upon the subject "A 
Man's View of the Junior Department," four years after 
the holding of the First Boys' Conference, which aroused 
enthusiasm and was the means of the State Executive 
Committee appointing a committee on boys' work. This 
paper was published in pamphlet form and widely dis- 
tributed. 

The committee, appointed in 1895, was known as the 
"Junior Department Committee" and A. B. McCrillis 

of Providence was the first 
chairman. In 1897, the 
name was changed to " Boys' 
Work Committee." Under 
the leadership of Mr. Mc- 
Crillis, the work was 
organized upon a firm basis. 
He was chairman from 1895 
to 1897, and then for one 
year L. B. Breen of Lynn 
took his place. Again ap- 
pointed chairman 1 898-1 899, 
and in 1901 - 1902, Mr. 
McCrillis served faithfully 
and well the boys of t.he 
two States. 

A. B. McCrillis Hon. FREDERICK FoSDICK 

of Fitchburg was chairman 

from 1899 to 1900. His interest in the boy has never 

abated, for at the present writing he is still a member of 

the State Committee and an ardent champion of the boy. 

From 1900 to 1901, Arthur C. Stone of Chelsea served 
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as chairman. He has continued a member of the committee 
and at the present time (1915) is one of the best workers 
in the interest of the boy. His liberal gifts made possible 
the erection of the Chelsea Association building, and his 
personal influence in winning boys to the Christian life 
is attested by scores of boys in his home city and elsewhere. 

Charles F. Borden of Fall River was chairman in 
1902 and 1903. His enthusiastic leadership made possible 
the placing of a State Boys' Secretary, giving full time, 
in the field. At the Thirteenth Boys' Conference held 
at Worcester, 1903, Mr. Borden became impressed with 
the need of leadership and at once the machinery was set 
in motion to secure such a leader. He was ably seconded 
by Lewis A. Crossett of North Abington, a member 
of the committee, who through his generous gifts made 
possible the calling of H. W. Gibson of Lancaster, Pa., 
to that responsible position. Mr. Borden's interest in 
boys' work never dulled, even up to the time of his 
death. 

During the year of 1903 to 1904, Lewis A. Crossett 
was chairman, and his thorough belief in the possibilities 
of boys' work became contagious, until the State Committee 
considered this particular part of the work one of its most 
important undertakings. "A Friend of Boys," is Mr. 
Crossett's unofficial title — a title which he considers 
to be of greater honor than any other title conferred upon 
him. He served as chairman of the State Executive Com- 
mittee from December 13, 1906 to January 14, 1914. 

The present chairman, Francis O. Winslow, Norwood, 
Mass., was appointed in 1904. Youthful in spirit, wise 
in counsel, and experience tempered, Mr. Winslow has 
safely guided the development of the work to its present 
state of efficiency. He was elected a member of the State 
Executive Committee in 1874, and is therefore the senior 
member. Macaulayin his essays says, "The hearts of men 
are their books; events are their tutors; great actions are 
their eloquence." In such a school was Mr. Winslow 
educated. 

The Committee on Boys' Work (1915) is composed of 
Mr. Winslow, chairman; Winthrop M. Crane, Jr., 

23 



Digitized 



by Google 



Dalton, Mass., Crane Company; Frank B. Towne, Holyoke, 
National Blank Book Co.; Lewis A. Crossett, Boston, 
Crossett Shoe Company; Carlton L. Ellison, Newton, 
R. L. Day & Co.; Arthur C. Stone, Chelsea, Ideal Lunch. 
^ » Under the direction of these active laymen and with the 
hearty co-operation of the Association the work among 
boys has made great advances, as shown by the compara- 
tive tables. 532 
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CHAPTER FOUR 



THE STORY OF THE FIRST BOYS' 
CONFERENCE* 

IT is said that every great moral movement which has 
stirred mankind, that every invention which has 
blessed humanity and most of the great wars that 
have devastated the world have been born in somebody's 
brain. Gibbons tells of how he was walking in the streets 

of Rome in 1764, when a 
vision came to him of the 
wonderful history which 
bears his name. In some 
such way as this, the idea 
of a Boys' Conference was 
born in the mind of the 
speaker, and consequently, 
in telling the story of the 
first Conference, it will be 
necessary to use the per- 
sonal pronoun. 

It was my privilege in the 
spring of 1888 to organize 
the Boys' Branch (as the 
junior work was called then) 
of the Everett Young Men's 
Christian Association. You 
fellows who were not in 
the world twenty years ago, and the General Secre- 
taries who have come into the work during the last 
decade, have not the slightest realization what work for 
boys meant a score of years ago. Boys were considered 
unmitigated nuisances in a large majority of Associations, 
and they were not allowed in the building. Association 

*This article was read by Mr. Moore at the Holyoke Conference in 1910. 
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men thought that work for boys would spoil the work for 
young men. They did not know, as they came to learn 
soon afterward, that while it was easier to save a young 
man than a middle-aged man, it was far easier to save a boy 
than a young man. 

Some time during the fall of 1889, the idea flashed upon me 
that it would be a great inspiration to have a meeting of 
the boys of Massachusetts and Rhode Island, as the 
Association men met in the annual convention. The idea 
took deep root in my mind, and the more I thought of it, 
the more I was thoroughly convinced that it would be a 
wonderful help not only to the boys in bringing the work 
before the public at large, but to the men of the Association 
themselves. But how to stir up the States, and bring this 
helpful thing to pass which did not exist, was a puzzling 
proposition. If I had not learned the lesson before, young 
men, I learned it then that when God wants any work 
done in the world, and He finds a man willing to do it. 
He will prepare the way. You fellows who have grown 
up since the advent of electric cars have the idea that 
electric cars always existed, but they did not. In like 
manner, you have been hearing about Annual Conferences 
ever since you have been in the Boys' Department, and 
you doubtless think such events have always been taking 
place, but this is not the truth. 

Let me tell you how the initial steps were taken in bring- 
ing about the First Boys' Conference. In the fall of 1890, 
I met Secretary Armstrong in the office of a mutual friend. 
He asked me to prepare a paper to be read at a parlor con- 
ference of workers among boys in connection with the State 
Convention in Haverhill. The invitation was accepted and 
then came over me the thought, here was the time to test 
the idea which had been in my mind for more than a year. 
So I said, "Brother Armstrong, how would it strike you 
to have a Conference of boys, with papers by boys, and as 
far as possible run by boys, the same as we have for the 
men.'^" In reply he said, in a non-committal manner, 
"Why not bring up your idea at the Conference of workers 
for boys and if they think well of it, we will act upon it 
in the State Convention." With this for a starter I went 
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home. My wife was chairman of the Boys' Branch Com- 
mittee of the Woman's Auxiliary, the same as I was of the 
Association, and I asked her if a Conference for boys was 
decided upon would the Everett Auxiliary provide the 
refreshments for the day? She looked into the matter 
and reported that the ladies would be very glad to take up 
such a work. You will see that all these preparations were 
necessary to make the movement a success at the start. 

At the appointed time, I went to Haverhill, read my 
paper at the Conference mentioned, and at the close brought 
up my scheme, again asking whether the members present 
would approve of having a Conference for boys, with papers 
by boys, and run by boys as far as possible, the same as 
the Convention for men. Mr. C. D. Monroe, of South- 
bridge, a well-known Association worker, who presided, and 
several others spoke in favor of it. When a vote was taken 
practically every man present voted to recommend such a 
proposition. The gentleman who was appointed to report 
the doings of the Conference to the State Convention next 
day was told to make a favorable report, and as he was 
receiving his instructions I said, " Be sure to say if they decide 
in favor of a Conference, that the Everett Association 
extends a hearty invitation that the first one of the Boys' 
Conferences be held in our town." Business requirements 
forced me to return to Boston next day, and I was unable 
to attend the Convention and be present when the vote 
was taken. Nobody opposed the proposition, however, 
and as Everett offered to provide a place, it was adopted, 
and this was the first action taken in bringing about the 
long series of wonderful meetings which have been held 
since. 

In December, Secretary Armstrong was sick and unable 
to take upon himself the extra work of securing speakers 
and papers, but Assistant Secretary J. W. Cook did this 
work in a most excellent manner. The Everett Association 
had no General Secretary at this time and all inside prepara- 
tory work fell upon myself. Letters were sent to all the 
Associations, whether they had departments or not, and 
all were urged to state how many delegates were coming 
that the ladies might have some idea as to the number 
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for whom to prepare. The Secretaries, either through 
carelessness or inability, failed in most cases to make any 
report or give us any idea as to the number expected, and 
our ladies were greatly at sea in their preparations. The 
day came finally and our members entered very heartily 
into the exercises. The delegates came on horse-cars and 
steam-cars and were met by committees and escorted to 
our building with considerable interest and pride. All 
the Everett boys were provided with little blue badges. 

Our President was named Thomas Wood, a fine specimen 
of American boyhood. Some weeks before the eventful 
day, I called him to me and said, "Tom, it will be necessary 
for you to prepare a speech of welcome to the delegates 
and members of the Conference." He said, "Oh, I cannot 
do that, Mr. Moore," and I said, "Yes, you can, Tom," 
and he finally agreed that he would write something and 
submit it to me, when I remarked I would go over it merely 
to see that he omitted nothing which a President ought 
to say under the circumstances, and that the speech would 
be in every part his alone. After the opening exercises 
Tom stepped to the platform and with boyish enthusiasm 
welcomed the delegates and members to the first Conference 
for boys ever held in the histoiy of the world. He said 
that Massachusetts led in 1775 and again in 1861, and then 
he thundered out, "Massachusetts leads, she never follows," 
and the fellows cheered the sentiment to the echo. As 
there were no precedents to follow, it was not deemed 
wise to throw the responsibility of the first Conference 
on any boy, no matter how bright he might be, and Mr. 
Cook was chosen Piesident for the day. After starting 
the exercises he gave the Vice-President a liberal share in the 
honor of presiding. 

There were some fine papers read that day, and every- 
thing passed ofi" smoothly to the great credit of all who 
took part in the program. The only regret was the failure 
of an Everett photographer to get a good picture of the 
assemblage, but the plate became lighted in some way and 
was spoiled. 

You will be interested, I know, in one little event which 
took place during the day as something to remember re- 
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garding the First Boys' Conference. The ladies not knowing 
exactly how many to expect guessed at about 150. There 
were nearly 200 present, and when the dinner was two- 
thirds over, one of the ladies came running to Mrs. Moore 
and said that the bread was all gone, and asked what should 
they do. Mrs. Moore said calmly to take the large basket 
of rolls they had saved for supper; but the lady replied 
excitedly that, "The rolls are all gone, too." The delegates 
had eaten all the bread at one meal which had been planned 
for both dinner and supper. One of the members was 
rushed off to the only baker in the town and he got all the 
loaves and other bread he could, and the dinner was com- 
pleted. In the afternoon the ladies sent to Chelsea and 
secured bread for supper. Every delegate and General 
Secretary brought his appetite with him that day. 

It has been my privilege to tell you the story of the First 
Boys' Conference; let me give you a thought in closing 
regarding the future. The men who fought at Lexington 
and Bunker Hill, it is safe to say, had little realization 
what the full import of their actions would be as regards 
the future. In some such manner, we did our work twenty 
years ago. We knew it would be a great thing for the 
boys to mingle in the capacity of an organized Conference 
and to widen their experiences, but we did not realize that 
it would ever expand into the wonderful Conference held 
in Holyoke in 191 o. 

As the young. men not much older than you fellows, in 
1775 and again in 1861, had to face serious problems regard- 
ing the welfare of the Nation, so you fellows in less than 
twenty, it may be in less than ten years, will have to face 
more serious problems than either of the two sets of young 
men mentioned. The millions who are coming to us from 
foreign shores bringing with them many perplexing ques- 
tions, the putting down of the rum traffic (a war which 
has been going on for scores of years), and many similar 
things will have to be settled by such fellows as I am facing 
today. As grace was given to others to meet their questions 
faithfully and conquer them, may God give you the grace 
never to flinch from the right, but to look to the source 
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from which all strength cometh, and to go steadily on work- 
ing for everything which is pure and true. 

The boys who have preceded you and the men who have 
been associated with them have built well. Now on the 
foundation which has been started, it is your duty to erect 
a spiritual building which shall form a part of God's great 
temple in the end. Get the idea of your individual re- 
sponsibility for the work, and you will never fail to keep 
in touch with the great movements for the benefit of man- 
kind. 



Rise, for the day is passing. 
While you lie dreaming on 

Others have buckled their armor 
And forth to the fight have gone. 

A place in the ranks awaits you, 
Each man has some part to play. 

The past and the future are nothing 
In the face of the stern today. 



Work while the daylight lasteth. 
Ere the shadows of night come on, 

Ere the Lord of the vineyard cometh 
And the laborer's work is done. 

Watch not the clouds above thee, 

Let the wild winds around thee sweep, 

God the seedtime may give thee, 
Tho' another's hand may reap. 



The first President of the first Boys' Conference in Everett, 

January 28, 1891, was John 
W. Cook, at that time the 
Assistant State Secretary of 
Massachusetts and Rhode 
Island. He served the 
Armory Hill Association in 
Springfield as its General 
Secretary from June 15, 
1887, to June 15, 1889, 
when he took up his new 
work as Assistant State 
Secretary, an office which' 
he held until May 15, 1892. 
After serving as Secretary 
in Bridgeport, and State 
Secretary of New York, he 
became the successor of the 
late Edwin F. See, as Gen- 
eral Secretary of the Brook- 
lyn Association, where he 
is at the present time. 
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CHAPTER FIVE 

HISTORY OF BOYS' STATE CONFERENCES 

A COMPLETE history of the First Conference held 
in Everett, January 28, 1891, is given in another 
chapter by William F. Moore, who was instrumental 
in calling the Conference. Mr. John W. Cook, in taking 
the President's chair at this Conference said: "This 
unexpected honor I esteem as one of the greatest which 
has ever come to me, and I accept it with gratitude to 
our Heavenly Father and to you. By its bestowal I feel 
assured of your support and prayers. Before me are those 
who will soon be our pastors, general secretaries, mis- 
sionaries and business men. We expect that this gathering 
will make better boys of you, increase your love for holy 
things, and greatly increase your efficiency for work in 
your several departments, and, in a measure, fit you for 
your life work." 

In the preliminary "Greeting" sent out by the pastors 
of the Everett churches, it is interesting to note their 
definition of the boys' work of the Association, in the 
following sentences: "Believing that the Young Men's 
Christian Association is a strong ally of the church, and 
is doing church work in winning men from the error of 
their ways, we have special interest in what might be 
termed the Sunday School of the Association." This 
letter was signed by Revs. E. T. Pitts, Congregational 
Church; George B. Titus, Baptist Church; T. D. Martin, 
Episcopal Church and Charles Young, Methodist Church. 
Twenty-four Associations sent one hundred and thirty- 
three boys and fifty-nine men to the Conference. The Chair- 
man of the State Committee, Russell Sturgis, was present and 
State Secretary R. M. Armstrong. While the Conference was 
only for one day, the program was carefully and definitely 
planned from ten a.m. to eight-forty-five p.m. R. C. 
Goodwin, now the General Secretary at San Francisco, 
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but then the General Secretary at Natick, conducted 
the opening devotional exercises. Mr. Goodwin left the 
work for some years and engaged in business. During 
most of that period he was a member of the State Executive 
Committee, and served until he re-entered the Association 
work in 1908. W. H. Whipple, the founder of boys' work, 
gave many interesting reminiscences of "Junior Work." 
Rev. Nehemiah Boynton, who was at that time a Con- 
gregational pastor in Boston, gave the closing address 
upon the subject "Get out of the Way." It had the ring 
of manliness in it that has always characterized Dr. Boyn- 
ton's messages. He spoke of three things a boy should 
get out of the way of: bad companionship, bad habits, 
bad thoughts. 

Among the resolutions passed was one recommending 
the "Organizing of Union Junior Summer Encampments 
throughout the State during the coming season of 1891." 

In looking over the list of delegates we find the name 
of Hervey L. Smith, who read a report of the work in his 
home town of Attleboro. Mr. Smith became one of the 
leading Boys' Secretaries in this country, and upon his 
passing away, was brought to Attleboro for burial in the 
old home cemetery. Arthur N. Cotton, A. H. Whitford, 
George E. Day, W. E. Xougee and T. T. Hazlewood were 
also present. A. H. Whitford so eloquently presented 
the claims of State Work that ^50 was received. 

The Second Conference was held in Hyde Park Friday, 
Januaiy 29, 1892. Such topics as "Some Ways of Winning, 
Holding and Developing Boys for Association Woik," 
"The Work of the Junior Department Reception Com- 
mittee," "Junior Rooms," "Gospel Meetings," "Bible 
and Bible Training Classes," "Systematic Giving — Why 
and How," were discussed. The principal address was 
given by Rev. J. E. Tuttle, of Jamaica Plain, now a pastor 
of a Presbyterian Church, in York, Pa. F. W. Robinson, 
then General Secretary of the Charlestown Association, 
now Employment Secretary of the Boston Association, 
and A. T. Stratton, General Secretary of the Pawtucket 
Association, now at Charleston, S. C, took part in the pro- 
gram. Sumner F. Dudley of New York, the father of 
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the boys' work in New Jersey and New York, and founder 
of Camp Dudley, gave an address and conducted a prayer 
service which resulted in five boys expressing a desire to 
lead a Christian life. 

Among the delegates was Frank Broughton, who since 
September, 1891, has been the Secretary of the Marblehead 
Association. A musical feature of the Conference was 
the singing of the Humming Bird Quartette of Boston, 
composed of boys possessing remarkable voices. 

The Third Conference was a two-day gathering held 
in Worcester, January 21 and 22, 1893. It was at this 
Conference that the State Committee on Junior Depart- 
ment Work was announced, and consisted of A. B. McCrillis, 
Providence; James Logan, Worcester, and George M. 
Wells, Southbridge. Two hundred and ninety-two delegates 
werein attendance. The program was much more pretentious 

and many important sub- 
jects were discussed. James 
Logan, still an active State 
Committeeman, presided 
over the Saturday afternoon 
session, when the Depart- 
ments made their reports, 
and later gave an address 
on "Systematic Giving." 
An appeal was made by 
Assistant State Secretary 
W. G. Lotze for gifts to an 
endowment fund to be in- 
vested in a State Building. 
Quoting from the report, 
he said: "At present but 
two Secretaries are em- 
ployed. At least three more 
are needed, one of whom 
should devote all his time 
to the Junior Department 
Work. Consult your par- 
ents and secure their sympathy and co-operation." 

Among the boys who reported for their Departments 
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were: Laurence Freeborne of Newport; Claude E. Patch 
of Stoneham and Carl Ellison of Newton. The first named 
entered the Physical Directorship and is now serving the 
New Bedford Association, the second is the leader of boys^ 
work in his church and also a leader at Camp Durrell, 
and the third was promoted from membership in the Junior 
Department at Newton to Chairmanship of the Boys' Work 
Committee, and from there to the Board of Directors. 
He was later made Vice-President and on Wednesday, Jan- 
uary 13, 1915, elected a member of the State Executive 
Committee, serving on the Boys' Work Committee. Few 
men have such a record of faithfulness and loyalty to the 
work of the Association as Mr. Ellison. 

Among the Secretaries present who are now engaged in 
Association work in the two States were : George H. Peabody, 
Frank Broughton, George E. Day and Physical Director 
E. W. Wilder. 

Addresses were given at the Sunday afternoon meeting 
by Rev. J. D. Pickle, E. P. Chapman and Rev. I. J. Lansing. 
Forty-seven boys accepted Christ at this meeting. The pas- 
tor of the Piedmont Church, Rev. D. O. Mears, D.D., gave 
the address at the closing service held Sunday evening. His 
subject wa$ "The Power of Consecrated Boyhood." A 
farewell seivice followed, the delegates formed a circle 
around the church, joined hands and sang "Blest Be the 
Tie that Binds." 

The Fourth Conference was held in two sections, one 
meeting in Springfield and the other in Woburn. They 
were held on the same dates, Friday and Saturday, January 
26, 27, 1894, and similar topics discussed in each section. 
This type of a Conference was evidently held because of 
a desire to secure a large attendance with minimum expense 
of travel. Among the visitors to the Springfield Conference 
were: Sumner F. Dudley, New York; John W. Cook, 
Bridgeport, and H. B. Wentworth of Orange, N. J. E. T. 
Bates, then the General Secretary at Holyoke, and now the 
State Secretary of Connecticut, conducted one of the Praise 
Services, and Dr. F. N. Seerley of Springfield addressed 
the Conference upon the subject "How May Boys Be Led 
to Live Pure Lives?" W. H. Davis, from Greenfield, and 
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now General Secretary at Waterbury, Conn., led the open- 
ing service of prayer and songs. 

Evidently Basket Ball was Introduced for the first time 
at this Conference, for the program announced a game at 
four-thirty, Friday afternoon, between Springfield and 
Holyoke, which was won by Springfield by a score of thir- 
teen to three. The Mizpah Service was in charge of E. N. 
Huntress, Westfield, now General Secretary at Pittsfield. 
An interesting feature was the exchange of telegraphic 
greetings between the two gatherings. 

The Woburn Conference was addressed by Rev. George 
A. Hood and Evangelist John M. Dick, Boston. Carleton 
L. Ellison, Newton, read a paper on "Bible Study in the 
Department/' Instead of the Basket Ball game, there 
was a Gymnastic Drill by the boys of the Cambridge 
Department. "What May be Regarded as Settled Princi- 
ples in Boys' Work," was the subject discussed in both 
sections, and the following abstracts are interesting: "The 
object of the department is to lead boys into a higher life, 
therefore, the Gospel meeting and the Bible class should 
be the mainspring of the whole movement. The work 
should be for boys over eleven years of age, and this limit 
should be strictly adhered to in Gospel meetings. Younger 
boys do not need the Association. A special room for 
boys' work is essential to the highest success. The room 
should be easy of access, well ventilated and lighted, and 
well furnished. The work should be for boys, by boys, 
under the supervision of a man who knows and loves them." 
In discussing "What Makes the Ideal Summer Camp," 
it was decided that "the camp should have a good Christian 
leader as superintendent. He should be a spiritual man 
and one who loves boys; he should have good assistants, 
at least one man for eight boys. A good cook is absolutely 
necessary. An old man is preferable as he will not neglect 
his duties to enter into the boyish sports. Without good 
discipline, a boys' camp is a failure. Winning boys for Christ 
should be the supreme end of the camp." 

Among the delegates who attended the Woburn Con- 
ference was C. A. Jenney of Brockton. Mr. Jenney 
became a Director in the Brockton Association, later was 
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elected President and at present writing is the Chairman 
of the Boys^ Work Committee. He has been the efficient 
Director of the State Camp Durrell for a number of seasons, 
reluctantly resigning at the close of the season of 1914. 

Evidently the Two-Section Conference in 1894 was so 
successful that the plan was again used at the Fifth Con- 
ference, held simultaneously in Holyoke and Chelsea, Jan- 
uary 18 and 19, 1895. *'Juniorettes" in Two States for 
February, 1895, says: "Pretty lively were the streets of 
Holyoke and Chelsea for two days at least, with nearly four 
hundred bright boys." "Boy presidents are not a whit 
behind men presidents in efficiency." From this account 
we are given to understand that this dual Conference set 
the standard of having boys as presidents, and the record 
gives the name of Walter Dyer, Springfield, as president 
of the Holyoke Section and Robert Bakcman as president 
of the Chelsea section. 

The speakers at the Holyoke Section were Rev. Roland 
Cotton Smith, Northampton, and E. W. Booth, then General 
Secretary at Albany, N. Y. At the Chelsea Section ad- 
dresses were given by Revs. C. L. Merriam, Lowell, and 
A. A. Bronsden, Revere. Summer camps seemed to be the 
absorbing theme of interest, for a period was given on the 
program for three-minute papers on "The Best Things in 
Our Summer Camps." 

R. E. Lewis, now the General Secretary at Cleveland, 
Ohio, was the College State Secretary of the two States 
during this year. The State Committee published a 
pamphlet on "The Man's View of the Junior Department," 
by Frank L. Richardson, which found ready sale at three 
cents a copy. 

The Sixth Conference was held in two sections of the 
State at Chicopee and Watertown, Friday and Saturday, 
March 27 and 28, 1896. The program subjects were 
similar in each section. The addresses at Chicopee were 
given by Rev. Frank L. Goodspeed, Springfield; Rev. 
C. K. Flanders, Chicopee, and Dr. A. T. Halstead, Spring- 
field, and at Watertown by Rev. R. L. Greene, Somerville; 
George A. Peabody, Waltham, and Frank Murray, St. 
Stephen, N. B. Among the boys who read papers at the 
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VVatcrtown section was a short-trousered boy by the name 
of Charley Gilkey, from Watcrtown. His subject was 
" How Can We, as Christian Boys, Best Fight the Evils 
of Boyhood?" He was elected president of the Conference. 
He is now Rev. Charles W. Gilkey, pastor of Hyde Park 
Baptist Church, Chicago. 

From a letter received from "Charley Gilkey," on 
February 3, 191 5, we print the following: 

"Personally, I owe very much both of inspiration and 
training for Christian service to my boyhood experience 
in the Watertown Association, and the realization of that 
debt as it deepens with every passing year increases my 
sense of gratitude. I remember vividly as if it were yester- 
day the place, hour, and address in the Watertown Con- 
ference of 1896, when the 
thought of giving my life 
to Christian service first 
flashed upon me. During 
the years since, many ele- 
ments have combined to 
influence and reinforce that 
decision; but I shall always 
look back to that hour as 
its beginning; nor can I 
forget that my first personal 
taste of the joy of Christian 
service came through boys^ 
work during the succeeding 
four or five years in our 
own Watertown Association 
and those of surrounding 
towns and cities. I am 
most happy, therefore, to 
co-operate in your under- 
taking and shall want to 
have a copy when it is 
finished. I am sending under separate cover a recent 
photograph, which, while not very good, is the best I 
have." 
As for biographical data, the following may serve: 
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"Graduating from the Watertown High School in 1899, 
I entered Harvard and graduated there in 1903, with the 
degrees of A.B. and A.M. For the next three years, two 
years' full time and one year part time, I served the Student 
Department of the International Committee as a traveling 
Secretary, first among the preparatory schools and later 
among the colleges of Canada and the East. I entered 
Union Theological Seminary in New Yoik City in 1905, 
and graduated in 1908, with the degree of B.D., being 
then awarded the graduate fellowship of the Seminary for 
two years' study abroad. I spent the first year at Berlin 
and Marburg in Germany, and the second at Glasgow, 
Edinburgh and Oxford in Great Britain. Returning to 
this country in 1910, I was called to the pastorate of this 
church, where I have been ever since." 

It was at this Conference when E. M. Robinson, St. 
Stephen, N. B., and two friends, got their fiist view of the 
boys of the two States and Mr. Robinson's loyalty to the 
boys of the "Bay State and Little Rhody" since then has 
always remained true. 

A report says: "A Boys' Union Camp will be a reality 
this summer. The location has not yet been definitely 
chosen, but will be within twenty miles of Boston." 

The Seventh Conference was a united gathering, held 
in Wollaston, Friday and Saturday, March 19 and 20, 
1897. Evidently the "young boy" delegate became an 
issue, for the report says: "There is serious question if 
a boy under fourteen, unless he is unusually bright and 
mature, is old enough to be made a delegate to these Con- 
ferences." "There was a marked absence of the 'Kid 
element ' ; most of the delegates were manly, earnest, and 
entirely gentlemanly. The advance in quality over pre- 
vious years was noticeable." This Conference marked the 
beginning of the "older boy" standard of delegate. The 
topics discussed were more varied and very practical. Pitt 
F. Parker, who was then the Secretary of the Newton Asso- 
ciation, gave a Chalk Talk at the opening session. Mr. 
Parker later gave up Association work to enter the wider 
field of the lecture platform. 

The delegates got up early Saturday morning, eight- 
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fifteen, and visited the birthplace of John Adams, where 
an address of welcome was given by Mayor Charles F. 
Adams, 2d. 

Rev. Tillman B. Johnson of Lynn, Rev. Charles L. 
Morgan of Jamaica Plain, and E. M. Robinson gave the 
addresses of the Conference. 

A record is made in Two States of Sumner F. Dudley's 
death in April, 1897. Mr. Dudley, formerly of Worcester, 
was a visitor to these Annual Conferences and had won many 
boys to the Christian life through his personal efforts. 

The Eighth Conference was held at Hyde Park, May 
13 and 14, 1898. The Spanish- American war was on, and 
the time of the Association Secretaries given largely to the 
work of the Army Christian Commission. Notwithstand- 
ing this disturbed condition, thirty-four Associations sent 
nearly two hundred boys to the Conference. The speakers 
were Rev. George W. Hinckley of Good Will Farm, his 
introduction to the two State boys; Dr. F. N. Seerley; E. 
M. Robinson, and N. S. Greet, Somerville. 

The Ninth Conference was held at Newton in 1899, 
and was the first of the three-day session Conferences, 
opening on Friday afternoon, February 24, and closing 
Sunday evening, February 26. The guiding hand of E. 
M. Robinson, the State Boys' Secretary, can be seen in 
the arrangement of the program and details of the Con- 
ference. Two hundred and sixty-five delegates were present. 
It was at this Conference that the banquet features with 
speakers were introduced. The Boys' Endowment Fund 
was inaugurated at the Saturday morning session, when 
^223.50 was given to start the fund. Standards were also 
discussed. Great changes had been made during the 
past five years. The discussion led to the adoption of the 
following: "that the minimum age of the members should be 
twelve years; that the older boys were very desirable, 
and should be held after the age of sixteen; that the purposes 
of the department should be high, clearly defined, well 
known by all the members and the public at large; that 
the Boys' Work Committee should be composed of Christian 
men; that every boy was not desirable as a member, since 
the work of the department is not so much reformation 
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as formation." These standards in a large degree have 
become the standards of boys' work in North America. 

The speakers of the Conference were : Rev. George W. 
Hinckley, William Knowles Cooper, Springfield; Dr. Luther 
H. Gulick, Springfield; Mrs. Harriet T. Todd, Boston; Dr. 
Julia Morton Plummer, Boston; Rev. Dr. J. E. Tuttle, 
Worcester; Rev. Edwin H. Hughes, Maiden; L. E. Hawkins, 
Cambridge, now General Secretary at Providence, R. I. 
Dr. F. N. Seerley spoke at Boys' Meeting, Sunday morning 
at ten-thirty a.m., when ninety boys decided for pure living. 
While this boys' meeting was in progress in Association 
Hall, the men spent the time in the parlors, in prayer for 
the speaker and the boys. At three p.m. a testimony 
meeting for boys was conducted by Rev. Mr. Hinckley. 
The farewell meeting was held in the Eliot Church. 

Comment on this Conference was as follows: "I noticed 
with pleasure the difference in age from the boys of last 
year. I think it wise to have the Conference last three 
days and close on Sunday." "The money spent on the 
supervision of the Boys' Work this year is one of the wisest 
expenditures of the State Committee." 

The Tenth Conference was held at Gardner, January 
26, 27, 28, 1900. The same general features of the Newton 
Conference prevailed. Rev. George W. Hinckley led the 
opening devotional services at the various sessions and 
gave the address on Saturday evening. Those who ad- 
dressed the Conference were: Rev. Herbert S. Johnson, 
D.D., Boston; Rev. William Byron Forbush, Ph.D.; Thomas 
Chew, Fall River; Hon. Frederick Fosdick, Fitchburg; Dr. 
F. N. Seerley and Dr. Lloyd B. Wright. 

"What the Secretaries Think," was a discussion period 
for Secretaries only, led by Cullen B. Snell, General Secre- 
tary at Haverhill. They decided that "Boys' Work was 
on the eve of a great change, that it would soon be much 
more extensive and receive more attention. ... Its scope 
and possibilities well nigh boundless." 

At the farewell service prayers were offered for the 
beloved and honored State Chairman, Oliver H. Durrell, 
who lay on his death bed, and who, three days later, January 
31, passed away. 
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Beginning with this Conference, photographic records 
of all officers and delegates attending the Conferences 
were made and form an interesting part of this history. 

The Eleventh Conference was held in Pawtucket, R. I., 
March 22, 23, 24, 1901. Three hundred and seventy-seven 
delegates were present, making a record attendance over 
previous gatherings. Among the boy officers chosen was 
Earle B. Cross, Providence, who formerly served the 
Providence Association as Boys^ Work Secretary. Upon 
graduating from Brown University, he attended the Newton 
Theological Seminary, and is now pastor of the Baptist 
Church in Dover, N. H. The following is quoted from a 
letter received February 9, 191 5: 

"You speak of how many of the boys received an in- 
spiration for Christian service at the Conferences of old. I 
know that they meant much to me. I still hold to an 
interest in such work. With all my other duties I 
find much time to put in with my scouts. As chair- 
man of the Boys' Work Commission of the Federation 
of Churches in this place I hope soon to have a work 
started which I hope will develop into something perma* 
nent. There is no Y. M. C. A. here. 

"The scenes of the Pawtucket Conference of 1901 come 
back vividly to me. I recall especially the closing 
moments. The great circle was formed about the church 
auditorium, and I was to lead in a closing prayer as Presi- 
dent. To say that I was scared is putting it mildly. I 
recall that E. M. Robinson stood beside me, and the grip 
of his hand as the circle was formed gave me some confidence, 
and I decided that the Lord's Prayer might be easier than 
any other and just as effective. Then I began. Only a 
few phrases had fallen from my lips when something seemed 
to open a vista in my mind and I saw those fellows going 
back to their homes with no inspiration other than that of 
the very familiar and rather formal prayer which I was 
repeating from memory. I stopped. Mr. Robinson 
squeezed my hand in sympathy and he seemed to squeeze 
me full of a new spirit. He thought that I had forgotten; but 
I had just remembered. The phrases which I then uttered 
and the language was by no means as choice as that of 

44 



Digitized 



by Google 



the Lord's Prayer; but I prayed for the Spirit of God to 
fill us chock full and to help us to live for Him before our 
chums. It was an experience I shall never forget, and I am 
reminded of ' Tune my heart to sing Thy praise ' whenever 
I think of it," 

Ivan P. Flood, Boston, an account of whom is given 
in another chapter of this book, and Alexander H. Abbott, 
Clinton, now the pastor of the First Baptist Church, 
Albany, N. Y., were also delegates at this Conference. 

The altruistic spirit was emphasized at the Conference, 
and the subject "How to Help the Other Fellow" was 
freely discussed. Charley Gilkey, then attending Harvard 
University, led the devotional period Saturday morning. 
This Conference was given over largely to the boys, fourteen 
of whom read papers upon various subjects, followed by 
open discussion from the floor of the Conference. 

Rev. Emery W. Hunt, Boston; Rev. A. W. Jeff'erson, 
Pawtucket; Harold W. Buchanan, New York City, and 
Dr. F. N. Seerley, Springfield, gave addresses. 

Reference was made at the Saturday afternoon session 
to the illness of W. H. Whipple, of Salem, the founder of 
boys' work, and prayer offered. 

Saturday morning, at ten-forty-five, the delegates left 
in special cars for Providence, where they witnessed a 
boys' gymnasium drill, participated in by one hundred 
Providence boys under Professor Hebbard. 

Sunday morning at ten-thirty. Dr. Seerley spoke to five 
hundred boys upon a "Pure Life" ; thirty-two boys responded 
to his invitation. In the afternoon a meeting for boys was 
addressed by E. M. Robinson, upon the subjects of daily 
Bible reading, prayer, and tithing. At the same time a 
women's meeting was held in the Methodist Church, ad- 
dressed by the Assistant State . Secretary, D. L. Rogers. 
The farewell service was held in the Park Place Congre- 
gational Church, and conducted by Mr. Robinson. 

The Twelfth Conference was held at Haverhill, March 21 
to 23, 1902. The attendance tested the capacity of Haver- 
hill's hospitality. Although the going of Mr. Robinson 
to the International Committee as Boys' Secretary seriously 
handicapped the preliminary planning, yet the Conference 
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proved unusually successful. The singing was a special 
feature. The real event of the Conference was the appear- 
ance upon the platform of the First Baptist Church, the 
Conference church, on Saturday evening, of Congressman 
Moody, Secretary-elect of the United States Navy. He 
was enthusiastically received and his message was "Boys, 
remember your privileges and duties as citizens of the best 
and grandest country in the world." 

E. M. Robinson came from New York, and gave the 
Sunday afternoon address on "Christian Service." The re- 
port for this year shows that forty-nine Departments had 
4486 members, a total weekly attendance at Bible classes 
of 758, and that fourteen Associations had Boys' Secretaries. 

The holding of all the sessions in one church proved very 
successful and established a precedent which has been 
followed ever since. 

The Thirteenth Conference was held in Worcester, 
February 20 to 22, 1903. Great changes had taken place 
in methods of work among boys since Worcester entertained 
the Conference in 1893, ten years before. The attendance, 
324, was larger, and the boys who came as delegates were 
of an older type. State Committeemen became interested 
enough to attend the Conference, and among the members 
present were: C. F. Borden of Fall River, chairman of 
Boys' Work Committee; Lewis A. Crossett, North Abing- 
ton; A. W. Esleeck, Holyoke; A. W. Hale, Winchester; 
James Logan, Worcester; G. L. Richards, Boston, and 

A. C. Stone, Chelsea. 

The stereopticon played an important part in the program. 
It was used to project scenes of summer camps, and songs 
for the opening services. Addresses were given by Rev. 
James A. Francis, Boston; Rev. G. W. Hinckley; Dr. Lloyd 

B. Wright; Charles R. Scott, State Boys' Secretary of New 
Jersey; and Charles T. Kilbourne, of Orange, N. J., chairman 
of State Boys' Work. 

This Conference started the movement for securing 
a full time State Boys' Secretary and great excitement 
prevailed when it was announced on Saturday afternooH 
by Dr. Wright, that seventy-two newsboys of Pittsburg, 
Pa., had sent $$ to be applied to the salary of a Boys' 
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State Secretary; $330 additional was quickly subscribed 
by the delegates, and through the generous gifts of Lewis 
A. Crossett, and others, the salary of such a Secretary 
was assured. It was announced at this Conference that 
^1000 had been secured for an endowment fund of $25,000 
for boys^ work, most of this amount coming from boys 
under seventeen years of age. 

The Fourteenth Conference was held at Somerville, 
February 19 to 21, 1904, in the Broadway Congregational 
Church, and the high-water mark in attendance reached — 
404 delegates from forty-four Associations. After the 
Worcester Conference in the spring of 1903, H. W. Gibson, 
General Secretary of the Lancaster, Pa., Association, was 
called to the State Boys' Secretaryship. He accepted 
and began work on September i, 1903. Careful preparation 
was made for this Conference. The music was led by 
an orchestra made up of twenty boy musicians from all 
parts of the two States, under the direction of a boy, Franz 
A. Thomson, Worcester, and the Newton Boys' Glee Club, 
under Carlton L. Ellison. The general theme of the program 
was "Christ for the Boys and the Boys for Christ." Ad- 
dresses were given by Rev. James L Vance, D.D., Newark, 
N. J.; E. M. Robinson, New York; H. M. Moore, Boston, 
and Rev. H. H. Leavitt. 

At the Saturday morning session under the leadership of 
Ivan P. Flood, then of Boston, $841.64 was subscribed for 
State Boys' Work by the Departments of the two States. 
In the afternoon a Conference was held of the Phi Alpha 
Pi members, a new fraternity founded in that year by 
Mr. Gibson. 

Ninety-six boys accepted Christ at the meeting addressed 
by H. M. Moore, vice-chairman of the State Committee. 
Ten boys were present at this meeting who had accepted 
Jesus Christ as their Savior at the Haverhill Conference 
held in 1902. 

Space will not permit for detail events in the Conferences 
held from 1905 to 191 4. Each Conference had some 
outstanding feature and marked an epoch in the history 
of boys' work. Only these special features will be noted. 
The table of attendance is given in another part of this book. 
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The Fifteenth Conference was held at Brockton, February 
17 to 19, 1905, in the Central Methodist Episcopal Church. 
An unusual feature was the division of the entire delegation 
of 424, into twenty-five groups for Bible study under the 
leadership of Secretaries. These groups met from nine 
to nine-thirty a.m., Saturday. The lesson was taken fiom 
W. D. Murray's "Life of Christ." Another innovation 
was an address "Boys' Work from a Mother's Viewpoint," 
by Mrs. F. A. Pease of Fall River. Saturday morning one- 
minute reports of the best things in each Department were 
given. At three o'clock the Conference was divided into 
three groups for Conferences: i. High school boys; 2, 
Grammar school boys; 3, employed boys. A message 
was received from George Williams, London, England, 
the founder of the Young Men's Christian Association. 

Addresses were given by Rev. Francis J. Van Horn, 
D.D., Worcester; Prof. Francis H. Green, West Chester, 
Pa., and Rev. Arthur Peabody Pratt, Chelsea; Nat D. Ayer, 
Boston, led the State orchestra. 

The Sixteenth Conference was held in Springfield, March 
16, 17 and 18, 1906, in the State Street Baptist Church. 
The banquet speeches established a record of seven talks in 
twenty-five minutes, under the guidance of Lewis A. Crossett, 
who was the toastmaster. The Conference speakers 
were Rev. Allan A. Stockdale, Boston; Mrs. M. P. Higgins, 
Worcester; Rev. D. B. Hahn, D.D., Springfield; and E. M. 
Robinson, New York. State Boys' Secretaries, Charles R. 
Scott, New Jersey; W. H. Burger, New York, and F. A. 
Crosby, Pennsylvania, were present and gave greetings to 
the boys. 

The practical demonstration on the platform of a Cabinet 
in session; a boys' Bible Class, taught by Fred A. Cum- 
mings of Springfield, at that time a seventeen-year-old 
boy, and who at present is the Boys' Work Secretary at 
Newton; and a class in Teacher Training, composed of 
boy teachers of Bible Classes, picked at random from the 
delegates, taught by the Boys' State Secretary, H. W. 
Gibson, were features of the program. 

For months a band of twenty boys daily prayed for the 
Sunday meeting addressed by Mr. Robinson. 105 older 
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boys of the nine hundred present made definite decisions 
for Christian living. Each boy, as he made the decision, 
came to the front of the platform and signed the covenant 
card: "I accept Jesus Christ as my Savior and Friend 
and I will try hard to do what I think He would like to have 
me do." 

The Seventeenth Conference was held in Lowell, February 
22, 23, 24, 1907, in the Trinitarian Congregational Church. 
A remarkable display of photographs, representing the 
various Association activities, and charts giving in graphic 
form the progress of the work, formed a feature of this 
Conference. Addresses were given by Rev. John Hopkins 
Denison, Boston; R. Alfred Waite, New York, and J. B. 
Carpenter, Jr., Brooklyn. The Sunday afternoon meeting 
in Odd Fellows Hall, was attended by seven hundred boys. 
F. H. Sincerbeaux, a young New York lawyer, gave a thrill- 
ing address on "The Manliness of Christ." At the close, 
123 boys decided to serve Jesus Christ. Only sixty-eight 
of the delegates attending the Conference were under fifteen 
years of age. 

The Eighteenth Conference was held in Lynn, February 
21, 22, 23, 1908, in the Washington Street Baptist Church. 
At this Conference was introduced the quiet preparatory 
service, which opened the Conference on Friday at four 
P.M. Rev. George W. Hinckley gave the address. Organ 
music blended with purposeful hymns, scores of volunteer 
prayers and the inspiring addresses, created a devotional 
atmosphere which continued throughout the Conference. 

The speakers, in addition to Rev. Mr. Hinckley, were Jacob 
A. Riis, New York City; Rev. John S. Lyon, D.D., Holyoke; 
R. Alfred Waite, New York City; Rev. Allan A. Stockdale, 
Boston, and Y. Morise of Japan. 

On Saturday afternoon a number of Discussion Clubs 
were conducted, taking up various phases of Association 
work, such as social, physical, educational, etc. At the 
close of each discussion, recommendations were adopted, 
which formed the policy of work for the coming year, 
among the local Associations. 

A Boys' State Council was organized on Saturday after- 
noon composed of a representative from each Association 

49 



Digitized 



by Google 



in the two States, with the chairman of the State Boys' 
Work Committee and State Boys' Secretary as members 
ex-officio. Forty Associations were represented. The officers 
elected were: Advisory Chairman, F. O. Winslow, Norwood; 
Chairman, Herrick Aiken, Lawrence; Vice-Chairman, Seth F. 
A. Wood, Newton; Secretary-Treasurer, James G. Pottinger, 
Boston. After a year's existence it was not deemed advisable 
to continue. 

The Nineteenth Conference was held in Providence, R. I., 
February 19, 20, 21, 1909, in the Union Congregational 
Church. At the banquet on Friday night in the Central 
Baptist Church, the delegates were welcomed by the 
Governor of Rhode Island, Aram J. Pothier, the first time 
a Governor of a State had ever addressed a Conference 
in the two States, and by the Episcopal Bishop of Rhode 
Island, William N. McVicar. No Bishop had spoken at 
any previous gathering. The toastmaster was Ex-Governor 
George H. Utter of Westerly, R. L, a member of the State 
Committee. This was a remarkable exhibition of Christian 
fellowship. Governor Pothier being a Catholic, Ex-Governor 
Utter, a Seventh Day Adventist, Bishop McVicar, an 
Episcopalian, and Mayor Fletcher, a Baptist. 

A series of organ recitals by Ernest L. MehafFey, Newton, 
preceded each session. Addresses were given by Com- 
mander Ballington Booth; Ernest L. VerWiebe, the 
famous Harvard 1909 football player; President George B. 
Stewart, D.D., Auburn Theological Serrilnary; David R. 
Porter, New York; C. C. Robinson, Boys' State Secretary 
of Maine; W. H. Burger, Boys' State Secretary, New 
York; and E. C. Worman, State Student Secretary, Massa- 
chusetts and Rhode Island. 

At the farewell meeting the Forward Step card was 
used for the first time. A sealed envelope containing a card 
upon which was printed a number of suggestions, was given 
each delegate. After silent prayer, and at the signal, 
these envelopes were opened, and the delegates put an X 
before the things he determined to do. The result was 
as follows: 160 accepted Jesus Christ, 61 decided to unite 
with the church, 3 1 decided to teach Bible classes, 70 to give 
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systematically, 126 to do committee service, 164 to read the 
Bible and pray daily, 100 to give up various habits. 

State Boys' Secretary H. W. Gibson was presented with 
a handsome loving cup at the Saturday evening session, 
upon the completion of his twenty years as an Association 
Secretary. 

The Twentieth Conference was held in Holyoke, January 
28, 29, 30, 1910, in the Second Congregational Church. 
The custom of delegates paying fifty cents each for the 
banquet was established at this Conference. Heretofore 
the banquet was a complimentary affair given by the Wom- 
an's Auxiliary. This was a notable Conference. The 
sessions held in the beautiful auditorium of the Second 
Congregational Church were void of all applause and 
the rapt attention given to the speakers was remarkable. 
Those who gave the Conference addresses were: Rev. 
Lucius Bugbee, D.D., Brookline; Carl W. Hamilton, a 
Yale student; James A. Whitman, State Religious Work 
Secretary; Ex-Governor George H. Utter, Westerly, R. I.; 
E. M. Robinson, New York; Dr. George J. Fisher, New 
York, and Commander A. V. Wadhams, U. S. N. The 
story of the first Boys' Conference in Massachusetts, held in 
Everett, January 28, 1891, was told by Mr. William F. 
Moore, Everett, who organized the Conference twenty 
years previous. Greetings were given by a number of 
officers of former Conferences, and many telegrams 
received. 

A sectional Conference for adult workers was held Satur- 
day afternoon, piesided over by Mr. Robinson. Sunday 
evening an organ recital and musical program was given 
by Organist W. C. Hammond and a chorus of thirty voices. 
Morning Watch prayer cards were used at this Con- 
ference for the first time. 

The six-year goal printed on page 52 was presented at 
the afternoon session by Mr. Gibson. 
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A SIX YEAR GOAL 

Boys* Work of Young Men's Christian Associations, Massachusetts 
and Rhode Island 



1910 



STUDY OF BOYHOOD. 

1. Survey of community. [good or evil. 

(a) Discover every agency at work with and for boys, either for 

(b) Ascertain the real vital thing needed in the life of boys. 

(r) Submit the findings to a council who shall make recommen- 
(d) Adopt a definite policy of work. [dations. 

2. Sectional and local conferences. 

3. Research work. 

4. Reading courses. 



1911 



OPERATION OF DEFINITE POLICY 

1. Through responsible leadership. 

(a) Adult committeeman. 

(b) Cabinet of boys. 

(c) Boy committeemen. 

(d) Paid leadership. 

2. Activities for all-round development. 

3. Adequate facilities for Boys' Work in new buildings. 

4. Through missionary service. 

5. Development of future Boys' Work Directors. 

6. Cultivation of financial constituency. 



1912 



EFFICIENT AND ADEQUATE LEADERSHIP 

1. A Boys' Work Director, giving 75 per cent of time, in every Asso- 

ciation having 100 boy members. 

2. A Boys* Work Director, giving full time, in every Association 

having over 100 boy members. 

3. Two Boys* Work Directors, giving full time, in every Association 

having 300 or more boy members. 

4. Enlistment of College-trained men as leaders. 

5. Co-operative work among the paid leadership. 



1913 



COMMUNITY CO-OPERATION 

1. Change competition into co-operation through ^ [with boys. 

{a) Council of representatives from organizations having to do 

(b) Conferences for parents, teachers and employers. 

(c) Civic betterment work. 
{d) Co-operative action. 

2. Emphasis upon formative rather than reformative work. 



1914 



FINANCIAL EFFICIENCY 

1. Definite budget and appropriations. 

2. Constituency of department givers. 

3 . Proper recognition of salary value of Boys* Work Directors. 

4. Proportionate support of international. State and foreign work. 

5. Endowments. 



1915 



EXTENSION WORK 

1. Home Bible Classes. 

2. Boys' departments in Sunday Schools. 

3. Association buildings to work from rather than to work in. 

4. Volunteer leadership of club activities in rural communities. 

5. Boys* branches. [tory school boys. 

6. Homelike dormitories in large cities for employed boys and prepara- 
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The Twenty-first "Coming of Age" Conference was 
held in Worcester, February 17, 18, 19, 191 1, in the Central 
Congregational Church. For the third time, Worcester 
became host of a State Conference and her hospitality was 
shown in many ways. The banquet was excellent, and 
the detail arrangements perfect. The Conference speakers 
were: Rev. Lucius H. Bugbee, D.D., Brookline; James 
A. Whitman, New York; Rev. D. Brewer Eddy, Boston; 
Rev. O. P. Gifford, D.D., Brookline, and Dr. George W. 
Tupper, State Immigrant Secretary. 

A new secretarial Conference for students of Preparatory 
Schools was introduced, presided over by Dr. D. W. Aber- 
crombie, headmaster of Worcester Academy, and addressed 
by Prof. E. M. Lewis, Williams College, and State Student 
Secretary Henry H. King. 

At this Conference it was decided to observe the first 
State Boys' Day, March 4, 191 1, an account of which 
will be found in another chapter of this history. Five 
hundred and fifty-six delegates attended the Conference, 
three hundred of whom were High School and Preparatory 
School boys. A registration fee of fifty cents per delegate 
to pay Conference program expenses was charged at this 
Conference. 

The Twenty-second Conference was held in Fall River, 
February 23, 24, 25, 1912, in the Central Congregational 
Church. A new standard of efficiency was established 
by the local Committee. Every detail smoothly cariied 
out. The Conference badge was a ribbon, with the letter- 
ing of the Conference, a reproduction of the Fall River 
building all woven in pure silk, and made in Fall River 
by the Providence Yarn Company. It was the creation 
of John Marshall, a member of the firm and intensely inter- 
ested in boys' work. 

The speakers at the Conference were: David R. Porter, 
New York; Rev. George W. Hinckley; Dr. George W. 
Tupper; Rev. Clarence F. Swift, D.D., Fall River. 

A blackboard discussion was introduced at the Saturday 
afternoon session, in focusing the attention of the delegation 
upon the making of a "Program of Work for 1912." After 
spirited discussion each delegation held a meeting and 
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decided upon three definite things they would include in 
their local program. These decisions were then handed 
in to the secretary of the Conference. Things happened 
in 1912. 

The State Executive Committee held their monthly 
meeting at Fall River, and attended the sessions of the 
Conference. 

The Twenty-third Conference was held in Pittsfield, 
Mass., February 21, 22, 23, 1913, in the Methodist Episcopal 
Church. This was the first time a State Boys' Conference 
had been held in the extreme western part of the State, 
and it was thought there would be a small attendance, 
but the registration of 518 proved it to be the second largest 
ever held. The State Armory was used for holding the 
banquet, and the Conference delegates marched four abreast 
from the church to the armory, under the marshalship of 
J. B. Withee, Lawrence. 

A real Berkshire Hill snow storm prevailed during most 
of the time of the Conference, but the enthusiasm was 
undaunted and the hospitality unchilled. 

Each service of the Conference was carefully planned, 
and adapted from "Service of Worship for Boys" — a 
new departure in program making. The Conference 
speakers were: Albert E. Roberts, New York; Rev. James 
A. Francis, D.D., Boston; Dean Charles R. Brown, D.D., 
Yale Divinity School; Arthur N. Cotton, New York; 
President Lemuel H. Murlin, D.D., Boston University 
and B. R. Barber, Calcutta, India. 

The Efficiency Shield was presented to the Lowell As- 
sociation, the first winners of the shield. Forty Sunday 
Schools of Berkshire County sent delegates. E. H. Kessler, 
Holyoke, as for the three preceding Conferences, conducted 
the singing. 

The Twenty-fourth Conference was held in Lawrence, 
February 20, 21, 22, 1914, in the Central Methodist Church. 
The delegates anived from Boston in special cars over 
the Boston & Maine Railroad, and were escorted by the 
Essex County Training School Band and Boy Scouts to 
the Association Building. Lawrence had witnessed many 
parades but never one like this, for it represented the future 
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leadership of the two States as well as sturdy, red-blooded, 
enthusiastic Christian boyhood. 

The Confeience speakers were: Rev. George A. Gordon, 
D.D., Boston; Rev. Oscar Edward Maurer, D.D., New 
Haven; Principal Gaylord William Douglas, Wilbraham 
Academy; DeWitt G. Wilcox, M.D., Brookline; G. Sher- 
wood Eddy, India; C. C. Robinson, New York; Captain 
Jack Crawford, New York; and Ivan P. Flood, Newark, N. J. 

A closing service of responses was used for the first time 
which summed up the purpose of the Association and of 
the Conference. 

Recognition was made of the completion of twenty-five 
year? of service of Mr. Gibson as an Association Secretary. 

Thus, in brief, terse form is given the history of these 
remarkable gatherings. Necessarily much has been omit- 
ted. The real record is written in the lives of thousands 
who received the messages of these Conferences into their 
very being, and were transformed thereby, and who today 
are giving of their best to the extension of Christ's kingdom 
upon the earth. 




High School Boys* Class, Worcester 
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CHAPTER SIX 

CONFERENCE OFFICERS 

r> be selected as an officer of a State Boys' Conference 
is considered a great honor by the boys of the two 
States. The early Conferences were presided over 
by men, in fact the first Conference in 1891 had as its Presi- 
dent John W. Cook, who at that time was the Assistant State 
Secretary and is now the General Secretary of the Brooklyn 
Association. The Secretary was W. F. Moore of Everett, who 
was instrumental in making possible the gathering. It was 
not until the 1896 Conference that boys were elected as 
officers. It is interesting to note that of those who have 
served as officers the following are now Secretaries in the 
Young Men's Christian Association: John W. Cook, 
General Secretary of the City of Brooklyn; E. D. Moyer, 
General Secretary, Easton, Pa.; George W. Hannum, Assist- 
ant Secretary, Pittsfield, Mass.; Levi Fountain, House 
Secretary, Philadelphia Central; A. M. Chesley, State 
Boys' Secretary, Pennsylvania; Ivan P. Flood, City Secre- 
tary for Boys' Work, Newark, N. J.; Robert S. Crane, 
Business Secretary, Evanston, 111.; Harold D. Ripley, 
Financial and Membership Secretary, Portland, Me.; 
Lester H. Clee, Boys' Work Secretary, Providence, R. I.; 
Herbert W. Sutermeister, Assistant Boys' Work Secretary, 
Hartford, Conn.; Lindsey Chilson, Assistant Employment 
Secretary, Springfield, Mass. Those who are now active 
pastors are: Rev. Charles W. Gilkey, Hyde Park Baptist 
Church, Chicago, 111.; Rev. Alexander H. Abbott, First 
Baptist Church, Albany, N. Y.; Rev. Earle B. Cross, Brown 
University, Providence, R. I.; Rev. G. Harold Braman, 
North Adams, Mass. Others may have entered the Ministry 
of whom no record has been received. 

No group photographs were obtainable of the officers of 
the first nine Conferences. The names of these officers 
are as follows and names of the officers of Conferences from 
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President Hyde Park Conference, ifi 
Alexander Abbott, Watertown. 



President of Newton Conference, 1899 
Nathan Hawkes, Cambridge. 
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Officers of the Pawtucket Conference, 1901. Secretary, A. H. Abbott, Clinton. Assistant Secretary, 
B. M. McLyman, Newport. First Vice-President, Ivan P. Flood, Boston. President, Earle B. Cross, 
Providence. Second Vice-President, Willis Gurney, North Adams. 
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1900 to 1914 are printed underneath the cut of each group. 

First Annual Conference, Everett, Mass., Wednes- 
day, January 28, 1891. President, J. W. Cook, Boston. 
Vice-Presidents: Frank Jones, Cambridge; W. A. Thompson, 
Providence, R. L; F. H. Foster, Springfield; L. V. Ray, 
Haverhill; Louis Dow, Woburn. Secretary, W. F. Moore, 
Everett. Assistant Secretaries: F. E. Briggs, New Bed- 
ford; Claude Bates, Watertown. 

Second Annual Conference, Hyde Park, Mass., Friday, 
January 29, 1892. President, A. F. Barrett, Newton. 
Vice-Presidents: B. S. Stacy, Springfield; Walter Jones, 
Natick. Secretaries: J. E. Canfield, Winchester; F. R. 
H. Daniels, Providence; J. L. Brown, Newburyport. 

Third Annual Conference, Worcester, Mass., Satur- 
day and Sunday, January 21 and 22, 1893. President, 
George C. Whitney, Worcester. Secretary, C. H. Schole- 
field. Providence, R. I. Assistant Secretary, Charles M. 
Abbott, Watertown. 

Fourth Annual Conference, Woburn-Springfield, 
January 26-27, 1894. Woburn: President, Robert Briggs, 
New Bedford. Vice-Presidents: W. C. Appleton, Provi- 
dence; Nelson P. Brown, Everett; Lawrence Franklin, Mel- 
rose; Fred Robinson, Natick. Secretary, W. D. Cram, 
Haverhill. Assistant Secretary, George Seabury, Newport. 
Springfield: President, Lowland Haynes, Worcester. Vice- 
Presidents: W. G. Perry, Holyoke; Arthur Towne, Spring- 
field. Secretary, Harry H. Kellog, Greenfield. 

Fifth Annual Conference, Holyoke-Chelsea, January 
18-19, 1895. Holyoke: President, Walter Dyer, Spring- 
field. Vice-Presidents: Perley Hyde, Holyoke; George 
Bicknell, Dalton; Harold Gulick, Worcester. Secretary, 
Harry H. Kellog, Greenfield. Assistant Secretary, E. D. 
Moyer, Springfield. Chelsea: President, Robert Bakeman. 
Vice-Presidents: Albert McCoy, Melrose; George T. Sea- 
bury, Newport; William R. P. Davey, Providence. Sec- 
retary, Waldo Hallett, Somerville. Assistant Secretary, 
Dana B. Jefferson, Norwood. 

Sixth Annual Conference, Chicopee-Watertown, 
March 27-28, 1896. Watertown: President, Charles Gilkey, 
Watertown. Vice-Presidents: Walter Mclntire, Providence; 
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Officers of the Gardner Conference, 1900. First Vice-President, Frank T. Chase, 
Pawtucket. President. Levi P. Fountain, Haverhill. Secretary, Cecil T. Derry, 
Cambridge. Assistant Secretary, Earle B. Cross, Providence. Second ^Vice-Presi- 
dent, Harry Briggs, Boston. 
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Carl Babb, Hyde Park; John Cannell, Everett. Secretary, 
George W. Kimball, Cambridge. Assistant Secretary, 
Fred Merrill, Amesbury. Chicopee: President, Benjamin 
Rust, Worcester. Secretary, Robert Boothe, Holyoke. 
Assistant Secretary, G. W. Hannum, Westfield, 

Seventh Annual Conference, Wollaston, Mass., 
Friday and Saturday, March 19 and 20, 1897. President, 
C. E. Shaw, Waltham, Mass. Vice-Presidents: Edward C. 
Hewitson, Wollaston; N. A. Baker, Everett; Robert T. 
Sisson, Lynn. Secretary, P. C. Hyde, Holyoke, Mass. 
Assistant Secretary, A. W. Bailey, Dalton. 

Eighth Annual Conference, Hyde Park, Mass., 
May 13-14, 1898. President, Mr. Alexander Abbott, 
Watertown. 

Ninth Annual Conference, Newton, Mass., February 
24-25, 1899. President, Nathan Hawkes, Cambridge. Vice- 
Presidents: Arthur Bruce, Gardner; Levi Fountain, Merri- 
mac. Secretaries, A. M. Chesley, Springfield; A. E. Knowl- 
ton. Maiden. 
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Officers of the Haverhill Conference, 1902. Assistant Secretary F. R. DeLcng, Everett. Secretary, 
William E. Leonard, Salem. Second Vice-President. B. H. Tucker, Melrose. President, William E. 
Blake, Haverhill. First Vice-President, Harold P. Blodgett, Springfield. 




Officers of the Worcester Conference, 1903. Secretary, Darwin Leavitt, Somerville. First Vice- 
President, Amos Mills, Winchester. Assistant Secretary, Laurence Holt, Charlestown. President, H. G. 
Blodgett, Springfield. Second Vice-President, Royal Gilkey, Watertown. 
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The Officers of the Somerville Conference, 1904. Second Vice-President, T. Stewart 
Little, Pawtuckct. Assistant Secretary, G. Harold Braman, North Adams. First Vice- 
President, E. Darwin Leavitt, Somerville. Secretary. Alton W. Ridley, Boston. President. 
Harold W. Sprague Brockton. 




The Officers of the Brockton Conference, 1905. Assistant Secretary, W. V. Whiting, 
Providence. Secretary, Robert S. Crane, Springfield. First Vice-President, K. Fred Pitcher, 
Brockton. Second Vice-President, William H. Clark, Westfield. President, Lauren W. 
Waldron, Somerville. 
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The Officers of the Springfield Conference, 1906. Secretary, Coit O. Colburn, South- 
bridge. First Vice-President, Harold D. Ripley, Springfield. Second Vice-President, 
Allison B. Smith, Pawtucket. Assistant Secretary, Foster Bailey, Fitchburg. President 
Earl Stanley Lewis, Worcester. 




The Officers of the Lowell Conference, 1907. Secretary, Norman S. Fisher. Gloucester. 
Assistant Secretary, Gilbert H. Burnham, Jr., Newport. President, K. Fred Pitcher, 
Brockton. First Vice-President, Arthur F. Woodies, Lowell. Second Vice-President, 
Samuel Knight, 2d, Manchester. 
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The Officers of the Lynn Conference, 1908. Secretary, Lester H. Clee, Worcester. 
Assistant Secretary, Robert P. Bagg, Holyoke. President, Donald Gordon Roby, Maiden. 
Second Vice-President, Earl Crossley, Providence. First Vice-President, Robert Boyer, Lynn. 




The Officers of the Providence Conference, 1909. Secretary, James G. Pottinger, 
Boston. Assistant Secretary, Edwin J. Jones, Jr., Fall River. First Vice-President, 



Harlan M. Walker, North Adams. Presidentj 
President, John Murgan, Lawrence. 



i^illard B. Anthony, Providence. Vice- 



Digitized 



by Google 



The Oificera of the Ho I yoke Confcrencej 1910. Secretarj^ Carlton H, Allen, Bojitoa, AGsistant 
Secretarj'^, Wads worth Wilburj Taunton. Fint Vice-PrcaidentT Robert H. Ruascll, Hoi yoke. Second 
Vicc-Preaident, Paul E. Canuthcrsj South Deeriield, President, Richard L. Keith» Worcester. 




I The Officers of the Worcester Conference, igii. From left ©iqiti^toASecraiao^ John Hoar 

iNew'^port- First Vice-President, Harold W. Elakely, Salem. President, H. Staaley Tamblyn, Sharon 
l&econd Vici»->Prieaideti t, Richard W. Goas, New Bedford. Aesistant Secretary, Herbert W. Sutermei^ter 




The Officers of the Fall River Conference, 191 2. Secretary, Donald F. Hosmer, Paw- 
tucket. First Vice-President, Joseph W. Cheatham, Fall River. President, Cecil W. Tucker, 
Chelsea. Assistant Secretary, Clarence B. Chase, Brockton. Second Vice-President, Harold 
Alden, Norwood. 




The Officers of the Lawrence Conference, 1914. First Vice-President, Carl Currier, 
Lawrence. President, Hugh Boyd, Newton. Second Vice-President Rufus Bond, Everett. 
Assistant Secretary, Sturgis Hunt, Quincy. Secretary, Chauncy Wales, Abington. 




The Officers of the Pittsfield Conference, 1913. Secretary, Irving Turner, Methuen. 

Assistant Secretary, Lindsey H. Chilson, Springfield. First Vice-President Charles 

Grosbeck, Dalton. President Gilbert L. West, 2d, Pittsfield. Second V'ice-President, 
Horton P. Kennedy, Worcester Academy. 
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The Gardner Conference, 1900 




The Pawtucket Conference, 190 1 
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The Haverhill Conference, 1902 




The Worcester Conference, 1903 
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The Brockton Conference, 1905 
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The Springfield Conference, 1906 




The Lowell Conference, 1907 
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The Lynn Conference, 1908 




The Banquet, Lynn Conference, 1908 




The Providence Conference, 1909 
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The Pitts fie Id Banquet, 1913. Rain prevented the photographing of the Conference Delegates 




The Lawrence Banquet, 1914 
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Secretaries who attended the Brcx:kton Conference, 1905 




Adult Leaders and Secretaries at Worcester Conference, 191 1 




Adult Leaders and Secretaries at Lawrence Conference, 1914 
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CHAPTER SEVEN 



BOYS WHO HAVE HEARD AND ANSWERED THE 
CALL TO SERVICE 

" Who builds in Boys builds lastingly in Truth 
And 'vanished hands ' are multiples in power, 
And sounds of living voices, hour by hour. 
Speak forth his message with the lips of Youth." 

IN the late seventies a young man living in Reading, 
Mass., was led to give his heart to Jesus Christ and later 
his life to Christian service. L. Wilbur Messer was that 
young man. After serving the Cambridge Association 
from December i, 1883, to 
April I, 1888, he accepted 
the call of the Chicago As- 
sociation to become its Gen- 
eral Secretary, and the great 
work accomplished by this 
Association in that western 
metropolis is known every- 
where. 

Another boy living in Wo- 
burn, Mass., not far away 
from Reading, about this 
same time accepted Christ 
and gave his life to the ser- 
vice of the Master. Today 
he is the energetic Secretary 
of the Buffalo Association 
— A. H. Whitford. His 
Association apprenticeship 
was served as General Sec- 
retary of the Middleboro 
Association from October 

15, 1883, to September, 1886. He, after serving the Rock- 
land, Me., Association for three years, became associated 
with Mr. Messer in the work at Cambridge until Septem- 
ber I, 1 891, then at Rochester for several years, when 
the call came from his present field, Buffalo, N. Y. 
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Back in the seventies a fun-loving and mischievous boy 
came into the Cambridge Association one day with a 
surplus of energy on hand which he so successfully mis- 
applied that the Assistant in charge " threw him out " 
of the building. His love for the place, however, prompted 
him to make a second try the next day. This time the 
Assistant had a job ready for him, for this boy was an 
expert in running entertainments. This energetic youth 

of yesterday is today one 
of the International Secre- 
taries for Boys^ Work, 
Arthur N. Cotton. He 
served the Cambridge Asso- 
ciation as Assistant from 
February i, 1892, to Sep- 
tember, 1892, then went to 
the Springfield Training 
School, from which he grad- 
uated in 1894. Some time 
was given New York State 
as Boys' Secretary, and also 
as Boys' Secretary at Roch- 
ester, N. Y. His success, 
however, as the Boys' Secre- 
tary in the Central Branch, 
Buffalo, led into the larger 
service in which he is now 
engaged as the friend and 
adviser of the High School 
boys of North America, 
a most responsible field of opportunity. 

Harvard University is not the only "life training" 
plant in Cambridge which has contributed leadership in the 
world's work. The Young Men's Christian Association 
of that city has had a large share in leadership training. 

A Lynn boy who possessed great athletic ability and who 
was always fond of doing circus "stunts" heard the call 
to Christian living and service at a Boys' Conference. 
This boy, Albert M. Chesley, became Assistant Physical 
Director from October i, 1893, to October, 1894. In 1900 
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he graduated from the Training School at Springfield. He 
was also Physical Director at Southbridge, Mass., and 
later on at Orange, N. J. From the latter city he went to 
Washington, D. C. He remained here as Boys^ Work 
Secretary until October, 1914, when he became the State 
Boys' Secretary of Pennsylvania. 

Albert E. Roberts, the Senior International Secretary for 
County Work, received his early training in Massachusetts. 
He became Assistant Secretary in Somerville in September, 
1894, ^^d remained until September, 1896; was Gen- 
eral Secretary at Middle- 

borofrom 1898 to 1903, As- 
sistant Secretary at New 
Bedford, August i, 1903, 
until January 21, 1904, 
when he became the State 
Secretary for County Work 
in the two States, and also 
the successful Director of 
Camp Durrell. In 1907 he 
accepted the call of the 
International Work to be- 
come one of the Secretaries 
in the County Work Depart- 
ment, and later became the 
Senior Secretary. He is a 
graduate of Mount Hermon 
School. 

Among the boy officers 
chosen at the Eleventh 
Conference, held in Paw- 
tucket, R. I., in 1901, was 

Earle B. Cross of Providence, who formerly served the Provi- 
dence Association as Boys^ Work Secretary. Upon gradu- 
ating from Brown University, he attended the Newton 
Theological Seminary, and is now pastor of the Baptist 
Church in Dover, N. H. He is chairman of the Boys' Work 
Commission of the Federation of Churches in Dover, and 
is active in developing what he hopes will be permanent 
work along those lines. 
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From February i, 1896, to April i, 1897, George W. 
Hannum was the Assistant Secretary at Westfield, Mass. 
On May 15, 1897, he became the Boys' Secretary at Spring- 
field, Mass., where he remained until September i, 1901. 
When he was the General Secretary of the Dalton, Mass., 
Association from September i, 1901, to June i, 1904, he 
succeeded in securing for the boys of the two States the 
excellent property of 215 acres in the Berkshire Hills known 

as Camp Becket. From 
Dalton he returned to West- 
field as General Secretary, 
where he remained until 
August 25, 1905. He ac- 
cepted the Boys' Secretary- 
ship of the Albany Associa- 
tion September 15, 1905, 
where he remained until 
September i, 1910. From 
Albany he came to Pitts- 
field in September, 1910, 
and is now the Assistant 
Secretary of that excellent 
Association. 

One of the Vice-Presi- 
dents of the Ninth Confer- 
ence held in Newton, Feb- 
ruary 24, 1899, was a boy 
from Merrimac, named 
Levi P. Fountain. At the 
Tenth Conference, held in 
Gardner, January 26-28, 1900, he was elected President. 
Always an active boy, he soon found that his life could 
be invested in no better work than that of serving his 
fellows through the Association Secretaryship. When quite 
young he became the Assistant at Merrimac, October, 
1898. From Merrimac he went successively to Woonsocket, 
R. I., Charlestown and Pittsfield, where he was Physical 
Director from October, 1904, to September, 1906. He went 
from Pittsfield to the Medical College of the University 
of Virginia and graduated in 1910. He then accepted a 
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position in the Philadelphia Central Association and today 
he is the House Manager. 

It was at the Boys' Conference at Pawtucket, R. I., in 
1 901, when Ivan P. Flood, a delegate from the Boston 
Association, dedicated his life to Christian work. In 
1903 he became the Boys' Secretary of the Boston Asso- 
ciation. From Boston he went to Poughkeepsie in 1905. 
Since 1907 he has been the Boys' Work Secretary in Newark, 
N. J., resigning January 24, 
1915, to become the Young 
People's Secretary for the 
New Jersey Baptist Con- 
vention. Mr. Flood made 
rapid strides in Boys' Work, 
and served the Association 
brotherhood in many capaci- 
ties as officer or commit- 
teeman of its various organ- 
izations. 

Philip H. Slocum, the 
present Physical Director 
at Newport, R. I., entered 
Association work as a Phys- 
ical Director in the Middle- 
boro Association, Novem- 
ber 9, 1904. In 1906 he 
went to Winsted, Conn., 
where he served as Physi- 
cal Director until Septem- 
ber 15, 1908; then he went 

to Meriden, Conn., and served in the same capacity until 
September 15, 1910, when he accepted his present position 
in Newport, R. I. 

At the Third Conference held in Worcester, January 
21, 1893, a boy, T. Lawrence Freeborne, made a report 
of the Association's boys' work at his home in Newport, 
R. I. Ten years later he became the Physical Director 
of his home Association, remaining in that capacity until 
October, 1905, when he went to Cambridge as Physical 
Director. For seven years he led the Cambridge boys 
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in their physical work, and in Bible Study work. In 
March, 191 2, he accepted the call to the Physical Director- 
ship of the New Bedford Association, where he is at the 
present writing. 

Ever since October 23, 1899, when James G. Barnes 
as a boy became a member of the Boston Association 
he has been active in its work. From 1899 to 1902 he 
was a boy member. He attended the Twelfth Boys' State 

Conference at Haverhill, 

Mass., March 21-23, 1902, 
when he caught the vision 
of Christian manliness and 
service. He graduated from 
Harvard College in 191 1 
with a degree of S.B. While 
attending college he served 
as the Athletic Director of 
the Association Summer 
School in 1902, and also 
as part time Secretary from 
1909 to 191 1. In the fall 
of 191 2 he became full time 
Secretary and since Septem- 
ber I, 1914, has been the 
City Boys' Work Secretary. 
It is not often a prophet 
has honor in his own city, 
but Mr. Barnes has proven 
the exception to the rule, 
and under his leadership 
the Boys' Membership is soaring up into the thousands. 
A young mechanic in the Starrett shops in Athol, John 
T. Dower, decided to undertake the difficult task of in- 
jecting new life in the local Association, by becoming 
its General Secretary on December 12, 1901. So successfully 
did he accomplish this, that the new building erected by 
Mr. L. H. Starrett is a testimonial of his grit and perseverance. 
On November i, 1908, he entered the Bible Training School 
in New York, to better fit himself for his work. During 
his student days he gave part time to the Harlem Branch 
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Association. In 191 3 he became the Boys' Work Director 
of that Association. 

Largely through Mr. Dower's influence, Eugene F. 
Edgerly, an Athol boy, who attended the Boys' Conference, 
entered the work as Assistant Secretary in Cambridge, 
September i, 1906, and remained until August i, 1907, 
when his health was such as made it necessary to seek 
the dry climate of the West. A return of health enabled 
him to re-enter Association 
work in 191 2, at Akron, 
Ohio. 

In 1903 a young bank 
clerk in Gloucester, Mass., 
was serving as Secretary 
of the local Board of Direc- 
tors of the Association. 
When the State Conven- 
tion was held in that city 
in the fall of 1903, this 
young man gave unstint- 
ingly of his time. It was 
at this gathering he became 
the leader of a group of 
boys who were organized 
later into a Phi Alpha Pi 
Chapter. These boys made 
decisions for Christian liv- 
ing at the Conferences. 
Their leader, Thomas R. 
Williams, in 1907, saw the 

possibilities of Christian service and accepted the call to 
the Boys' Secretaryship of the Lowell Association, where 
he has faithfully pursued a definite policy of work which 
resulted in a new building and a system of extension work 
which is adding many boys to the church. 

At the Brockton Conference, February 19, 1905, a fifteen- 
year-old boy from Lowell made a decision for Christian 
living. The boy, Reinfred S. Gumb, on September i, 
1908, became the Office Secretary of the Lowell Association, 
where he is still serving the hundreds of boys and young 
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men who come into their new building. On October i, 
1914, his younger brother, Wallace R., became the Assist- 
ant Boys' Work Secretary in the same Association, while 
a third brother, Irving, is in Brown University, preparing 
for Christian service as a life work. These brothers all 
made their decisions for life work at the Boys' Conference. 
Fairhaven, Mass., was the birthplace of Samuel F. Bum- 
pus, who as a boy could be counted upon in the New Bedford 
Association for the comple- 
tion of whatever job he was 
asked to do. After gradu- 
ating from High School, 
he became the Boys' Secre- 
tary of the New Bedford 
Association, January 18, 
1904, and remained until 
September, 1906, when he 
entered Clark College. 
Upon graduation in 1909, 
he accepted the General 
Secretaryship of the New- 
buryport Association, where 
he has had the satisfaction 
of seeing an old building 
completely remodeled and 
opened to the public Jan- 
uary, 1915. 

The Springfield, Mass., 
Association has always been 
a training station for Associ- 
ation Secretaries. A class in Association work as a life work 
was conducted by W. Knowles Cooper when he was the Gen- 
eral Secretary. From this class the following boys entered 
Association work: One of the first boys was Robert S.Crane. 
He was the Secretary of the Fifteenth Conference held in 
Brockton, Mass., February 17-19, 1905. The first Conference 
he attended as a boy was the one held in Pawtucket in 1901. 
He writes: "Beginning with that Conference I think I 
attended five or six of these gatherings consecutively. 
They were certainly a great inspiration and had a large 
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influence in interesting me in the work of the Young Men's 
Christian Association." After graduating from High School, 
he served the Springfield Association as Assistant Secre- 
tary from September 2, 1907, to August i, 191 1, when 
he became the Business Secretary of the Evanston, III., 
Association. 

A chum of Robert Crane was Clarence Barnes. They 
were schoolmates. Barnes was the Assistant Boys' Work 
Secretary in Springfield 
from September i, 1906, to 
April, 1907, when he cast 
his lot with the Connecticut 
Association. He is now the 
General Secretary of the 
New Britain Association, 
having also served them 
for several years as Boys' 
Work Director. 

Frederick A. Cumming, 
another Springfield boy, 
entered the Association 
work in his home city as 
Assistant Boys' Secretary, 
February 17, 1908. He re- 
mained in Springfield until 
July, 1910, whenhe accept- 
ed the position of Boys' 
Secretary in Burlington, Vt. 
In December, 191 2, he was 
called back to his home 

Association to serve as Boys' Secretary. On September 
I, 1914, he became the Boys' Secretary at Newton where 
he is now doing a splendid piece of service among the 
boys of the Newtons. 

John W. Tickel, the Office Secretary at Fall River, 
was led into the Christian life and service when a member 
of the Taunton, Mass., Boys' Department. He entered 
the Association work April i, 1910, and has served the 
Association at Taunton, Attleboro, New Bedford, and 
now in Fall River. 
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From the group of Springfield boys came a third, 
Harold D. Ripley, to give his life to Christian service. 
He was the Vice-President of the Conference held in Spring- 
field, March 16-18, 1906. He began his work as a Boys' 
Work Secretary in Washington, D. C, where he served 
from September 20, 1910, to August i, 191 1. He then 
accepted a call to Beverly, Mass., September i, 191 1, 
and remained until September i, 1914, when he became 
the Financial and Member- 
ship Secretary of the Port- 
land, Me., Association. 

Arthur L. Taylor was a 
member of the original 
Boys' Cabinet in the Hol- 
yoke Association. He was 
interested in the physical 
work. When he finished 
his High School course, he 
became the Assistant Physi- 
cal Director of his home 
Association, September, 
1909. He also pursued his 
studies in the Springfield 
Y. M. C. A. College. Upon 
graduating he accepted the 
call to the Assistant Physi- 
cal Directorship in charge 
of the boys' work in the 
Providence, R. I., Associa- 
tion, September i, 1914, 
where he is now leading hundreds of boys to physical 
wholeness. 

Worcester has also produced many Association Secre- 
taries. An intensive and energetic youth overcame many 
obstacles in his work as chairman of the Boys' Religious 
Work Committee. He also became a personal worker. 
When the State Conference was held in Lynn, Mass., 
February 21-23, 1908, this youth — Lester H. Clee — 
was chosen to be the Secretary of the gathering. That 
same summer he decided to give his life unreservedly 
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to the Master's work, and began his Secretaryship in Quincy, 
Mass., July 27, 1908. He remained until August, 191 1, 
when he became the Boys' Work Secretary at Providence, 
R. I. Hundreds of boys have already been won to the 
Christian life through his earnest endeavors. 

William H. Crang was one of Clee's chums. Upon 
graduating from the Worcester High School, he gave part 
time to the office work of the Worcester Association. Later 
he became the Office Sec- 
retary from October 14, 
1907, to September i, 1910. 
In 191 1 he became the 
Membership Secretary. 




Lester H. Clee 



When Mr. Clee was in Quincy 
he took with him to the Worces- 
Conference, February 17- 




ter 



H. W. Sutermeister 



19, 191 1, a High School boy — 

Herbert W. Sutermeister, who became the Assistant Secre- 
tary of the Conference. The Conference made such an im- 
pression upon him that he decided to give his life to Chris- 
tian work among boys. After graduating from High School, 
he became in 191 2 the Assistant Boys' Work Director of 
the Hartford Association, where he is making good. 
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Leonard O. Waters, the Office Secretary at Maiden, 
is a Massachusetts boy. He attended a number of State 
Boys' Conferences. September 4, 1905, he became the Boys' 
Work Secretary and Physical Director of the Everett, 
Mass., Association. He remained in this position until 
July, 1907, when he became the Boys' Work Secretary 
in Somerville and served until September, 191 1 ; then entered 
business, but returned to Association work in September, 

1914, when he accepted his 
present position. 

Another Springfield boy 
to respond to the call of 
the Association Secretary- 
ship is Lindsey H. Chilson. 
He was the Assistant Sec- 
retary of the Pittsfield 
Conference, February 21-23, 
191 3. This Conference de- 
cided for him his life work, 
and he is now the Assistant 
Employment Secretary of 
the Springfield Association. 
Harry J. Center, the Boys' 
Work Secretary at Prospect 
Park, Brooklyn, Association, 
is a Gloucester product. 
At one of the State Boys' 
Conferences he accepted 
Christ and decided to give 
his life to Christian work. 
He became the Boys' Work Secretary of his home Associa- 
tion, September i, 1905, and served until September, 1907, 
when he went to Newark, N. J., as Assistant to Mr. Flood. , 
He remained in Newark until 191 2, when he accepted 
his present position. 

Raymond H. Odell, the Boys' Work Secretary at Salem, 
is a Salem boy who entered the work October i, 1908. 
After graduating from Tufts College he also spent a 
year in special study in Harvard University. It is rather 
significant that one of Mr. Whipple's boys should be the 
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Secretary of the Boys' Department which he founded in 
1869. 

In the summer of 1905 a careless lad of twelve years of 
age attended Camp Becket, from Pittsfield, Mass. The 
environment of the camp was so uplifting that he forgot 
all about his habit of swearing, and instead became interested 
in the Christian life. Through the influence of Mr. Calvin 
S. Sumner, the late Boys' Work Secretary of the Pittsfield 
Association, this lad, J. 
Hamilton Lewis, entered 
the work as Office Assistant 
in his home Association, 
September 2, 1913, and is 
now one of the Office Sec- 
retaries of the Senior De- 
partment. 

No doubt there are many 
others, whose records are 
unobtainable, who, as boys, 
at these annual gatherings 
of the Boys' Divisions in the 
two States, heard the call to 
Christian service. They 
are now enjoying the abund- 
ant reward of seeing boys 
heroically living clean and 
manly lives, selfishness 
giving place to altruistic 
service, through acceptance 
of Jesus Christ as their 
Savior and Friend. 




J. Hamilton Lewis 



** Earth's future glory and its hopes and joys 
Lie in the hearts and hands of growing boys. 
The world is theirs, to do with as they will; 
The world is theirs, for good results or ill. 
We soon must give into their outstretched hands 
The mighty issues of our changing lands. 
In Earth's large house they soon shall tal 
A menace or a glory to the race. 
Tremendous issues on Time's threshold wait; 
We need strong men to guide the Ship of State 
Into the harbor of the next decade. 
Look to the boys from whom strong men are made." 
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Edgar M. Robinson, State Boys' Secretary (part term). 1898-1900. International 
Boys' Secretary, 1900 — 
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CHAPTER EIGHT 

STATE BOYS' SECRETARIES 

THERE came to the Sixth Annual Boys' Conference 
held in Watertown, March 27, 1896, a keen, alert young 
business man, from St. Stephen, N. B., by the name of 
E. M. Robinson. He brought with him two friends, Bruce 
Robb, St. John, N. B., and Harry Snow, Amherst, N. S. 
Evidently the impression made upon him prompted him 
to accept an invitation to attend the next Conference 
held in Wollaston, March 19, 1897, and participate in the 
program. The kind of an impression he made upon the 
boys is told in a paragraph taken from Two States April, 
1897. "In the farewell service Mr. Robinson succeeded 
in getting the boys to talking more than they did during 
the rest of the Conference. And their talking was to the 
point." A third visit was made by him to the Conference 
held in Hyde Park, May 13 and 14, 1898, and the report 
says, "Mr. E. M. Robinson of St. Stephen, N. B., one of 
Canada's most successful workers among boys, was intro- 
duced to the delegates at an early stage in the Convention, 
and at once won a warm place in their estimation." After 
this Conference, in the fall of 1898, arrangements were made 
by the State Executive Committee with Mr. Robinson to 
become Secretary of the Boys' Department, giving part 
time to the work, so that he could pursue his studies in 
the Springfield school for Christian workers. 

In reply to a request for a history of his life, he sent 
the following: "The history of my life is very brief. I 
was born at an early age in St. Stephen,, New Brunswick. 
I came in contact with my first Y. M. C. A. in St. John, 
N. B., while I was there taking some special studies. It 
was my pleasure to be one of the charter members of a 
Y. M. C. A. in St. Stephen in 1891. In 1892 they made 
me chairman of the Boys' Work Committee; in 1893 we 
had our first Boys' Camp, which later developed into 
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the Maritime Boys' Camp open to boys from the three 
provinces. They made me chairman of the Maritime 
Boys' Work Committee about 1895 I think, for I had the 
pleasure of organizing the First Maritime Boys' Con- 
ference, which was held in January, 1897. I think I was 
chairman of the St. Stephen Boys' Work Committee for 
about seven years, during which time I was on the Board 
of Directors, and part of the time I was President. 

" The Maritime Boys' Camp and Boys' Conference con- 
tinued after I left the Provinces, but the St. Stephen Asso- 
ciation died a few years afterward. In 1898 I came to 
the Massachusetts State office, giving half of my time 
to study at the Springfield school. In 1900 I came to the 
International Committee." 

Mr. Robinson's influence and work in the two States 
was responsible for creating a desire for a man to give 
full time to State work. At the Boys' State Conference 
held in Worcester, February 20 to 22, 1903, this desire for 
a full time Secretary crystallized into a request to the State 
Committee for such a man. Under the topic "Our Great- 
est Need," a Fall River boy, Thomas S. MacKnight, ex- 
plained that the greatest need was a Boys' State Secretary, 
"who would visit departments, exchange ideas as to what 
the Boys' Departments ought to be, become interested 
in all the boys, and interest business men in the welfare and 
possibilities of the boys. New organizations would be 
formed. To bring this about, careful supervision is neces- 
sary. Systematic development must bring the boys' work 
to its highest level. There must be united effort and a 
center of influence." 

Elmer Berry, a Maiden boy, followed and said: "All 
large organizations of every kind recognize the necessity 
of a central power in order to successfully carry on their 
work. It is all right to be true and loyal to the local society, 
but a loyalty that is bounded by town lines is too narrow 
for a broad Christian character to develop in. A Boys' 
State Secretary would plan Conventions and Conferences. 
He would keep in touch with other State Secretaries, and 
through him the local departments would get a glimpse 
of the outside world. In short, he would be the central 
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power drawing all the departments into a closer brother- 
hood." 

The State Secretary, R. M. Armstrong, always a firm 
believer in boys' work, followed and said: "A Boys' State 
Secretary is absolutely necessary for the development 
of our boys' work. Since the Conference opened, a member 
of our State Committee, who is present, has offered to 
give $500 toward the salary of a Secretary, provided that 
at least $1200 is subscribed." The boys immediately 
accepted the challenge by subscribing $330. 

A campaign for funds began immediately after the 
Conference, under the leadership of Charles F. Borden 
of Fall River, chairman of the Boys' Work Committee. 
The response was so liberal that a call was extended H. 
W. Gibson, the General Secretary of the Association in 
Lancaster, Pa., on April 21, 1903, to become the State 
Boys' Secretary. Mr. Gibson accepted the call. May 15, 
1903, and began work September i, 1903. He holds this 
responsible position at present writing, and had the privilege 
of completing twenty-five years of active Secretaryship 
in the Association, February 21, 1914. 
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CHAPTER NINE 

THE PHI ALPHA PI FRATERNITY 

FIR the purpose of banding boys together in doing 
worth-while things and service toward others, State 
Boys' Secretary H. W. Gibson founded the Phi 
Alpha Pi Fraternity in 1904. To organize in the bonds 
of friendship groups of boys whose lives should be built 
upon the truth as found in the Bible, who are willing to 
progress or advance in Christian manliness, and 
to render service toward others is the purpose 
of the fraternity. The motto of this fraternity 
is "Help the Other Fellow" and its covenant is 
as follows: "We believe the best and happiest 
life is the one spent not for self, but for others. With this 
for our ideal, we pledge our hearty loyalty to our fraternity 
and to its principles. We will be earnest seekers after 
truth, we will be friends not only to each other, but to all, 
and we will do our utmost to advance in true Christian 
manhood. We will stand everywhere and always for purity 
and manliness, and strive to make our fraternity a power 
among the boys of (name city or town)." 

There is sufficient of the esoteric in the organization to 
appeal to every adolescent boy. A ritual, initiation cere- 
mony and a button give a real basis of comradeship. 
Chapters are organized in associations, churches and 
boys' clubs in every State. The members have made an 
excellent record of unselfish service. Each chapter is 
under adult leadership. Prof. George Walter Fiske, in 
his book "Boy Life and Self-Government, " page 184, says: 
"After the fraternity has succeeded in leading the boys 
out of selfish individualism into the broader group selfish- 
ness the positive, or obverse of this, which is group honor, 
the good-of-the-order, should be emphasized, until the 
height of life is found in the beauty of self-forgetful service. 
Then altruism is easy and natural. The Phi Alpha Pi 
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motto "Help the Other Fellow" is ideal. Usually this 
stage must be prepared for by developing a well-rounded 
personality in boys who are uneven in their growing man- 
hood. The appeal, therefore, to complete manliness is 
the normal appeal which crowns and completes right-hearted 
selfness, and prepares for efficient service. Then comes 
altruism." 
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Phi Alpha Pi Activities 
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CHAPTER TEN 

THE FIRST COUNTY GROUP IN THE 
UNITED STATES 

MASSACHUSETTS has been a pioneer in the devel- 
opment of boys' work in rural communities. The 
first group organized in Massachusetts and one of 
the first in the United States, was organized on April 20, 
1904, in West Med way. The Phi Alpha Pi form of organ- 
ization was used. From this idea of group organization 
of boys in Massachusetts there has spread a movement 
throughout the entire United States in rural communities 
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The First County Group in the United States 

until now nearly every State where county work is con- 
ducted is using substantially the same plans as were 
inaugurated in the early days in Massachusetts. The 
following items appear in the report of the first Secretary 
in Norfolk County — William Jessup Scholar. 

"April 20, 1904, met twenty-one boys, from twelve to 

96 



Digitized 



by Google 



sixteen years of age and none of whom were professing 
Christians or members of churches. Organized them as 
a Boys' Group and agreed to meet with them two Monday 
afternoons each month. 

"June ID, 1904, special meeting, with the Boys' Group 
at West Medway at which eight of these boys mentioned 
as charter members made decision for Christian living 
and service." 

A seventeen-year-old boy from Randolph, Alton E. Roberts 
attended the Boys' State Conference in Brockton, Mass., 
February 22 to 24, 1907. At the Sunday afternoon meeting 
he made a definite decision for Christ. He went back to his 
home and became the leader of his group. He worked 
his way through Harvard University, and upon graduation 
he became one of the Assistant Boys' Secretaries of the Bos- 
ton Association, February 23, 191 1. He remained in the 
Boston work until June 30, 191 2, when he accepted the 
position of Secretaryship of Carroll County, New Hamp- 
shire. He served the boys of this county until the fall 
of 191 3, when he became the Secretary of Hunterton 
County, New Jersey, his present position. 
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The Site of Camp Durrell, 1898, Ipswich Bay Near Gloucester, Mass. 
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The Group of Boys Attending the 1899 Camp Durrell 
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CHAPTER ELEVEN 

THE STORY OF CAMPS DURRELL 
AND BECKET 

PREVIOUS to 1900 few records of Camp Durrell are 
available. It is known, however, that in 1898 and 
1899 the camp was conducted on a plot of land in 
Ipswich Bay near Gloucester, Mass., under the direction 
of M. C. O'Brien, at that time physical director at Cam- 
bridge. The latter part of the 1899 camp, E. M. Robinson, 
at that time State Secretary of boys' work in Massa- 
chusetts, assisted in the management. The present site of 
Camp Durrell at Moody Island was secured through the 
co-operation of R. M. Armstrong, then State Secretary of 
Massachusetts and Rhode Island, and M. K. Murray, at 
that time Secretary of the Association in Bath, Maine. Mr. 
Armstrong tells the following interesting story regarding 
the purchase of the Island and the gift of Miss Moody. 
Captain N. W. Thompson, Friendship, Maine, who has 
always been a very warm friend of the camp, and who has 
given much of his time, was one of the benefactors who 
made the present site of the camp possible. 

"On Wednesday, May 10, 1899, Mrs. Armstrong and 
I left Boston to visit West Southport, Maine, to look up 
a location for Camp Durrell. Arrived at Bath, Maine, 
at five o'clock Thursday morning. May 11, and M. K. 
Murray, then Secretary of the Bath Association, was at 
the wharf to meet us. We intended to take the early boat 
(shortly after five) for West Southport, but Mr. Murray 
said there was another boat about- eight o'clock, and wanted 
us to go to breakfast with him and we accepted his invita- 
tion. We returned to the wharf shortly before eight and 
learned that there was no boat between five a.m., and two- 
thirty in the afternoon. We went to the Association build- 
ing and I asked Mr. Murray if he would kindly procure 
a two-seated rig, at my expense, so that we might see Bath 
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The Campus at Camp Durrell on Moody Island, 191 3 




A Typical Group of Durrellites 
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and vicinity. In about thirty minutes a swell team with 
driver stopped at the building and Mr. Murray, Mrs. 
Armstrong and I rode off in great style. In about ten 
minutes the carriage stopped at a large house with spacious 
grounds and a lady who proved to be Miss Frances Moody 
came out and took a seat beside Mrs. Armstrong. That 
was the beginning of our acquaintance. The team and 
coachman belonged to Miss Moody and, without our know- 
ing it, Mr. Murray had telephoned Miss Moody, suggest- 
ing that she entertain us until after dinner. We returned 
to Miss Moody's at twelve, took dinner there, and she 
made us promise to spend the night at her home on our 
way back from West Southport. We remained at West 
Southport Thursday night, and returned to Bath the 
next afternoon, May 12, and spent the night at Miss 
Moody's. Remained in Bath as Miss Moody's guests 
until six o'clock Saturday afternoon. 

"I went to Friendship for the first time Monday, July 
9, 1899, ^^d from that time until Miss Moody's death 
frequently stopped at Bath on the way and enjoyed Miss 
Moody's hospitality. 

" On Thursday, September 7, 1899, started for Friendship 
with E. M. Robinson, then Boys' State Secretary. I 
had previously purchased a one-half interest in fifty acres 
of land (owned by Captain Thompson), on Friendship, 
Long Island, and I was willing (so was Captain Thompson) 
to permit the boys' camp to be held on the land without 
compensation. Mr. Robinson thought it best to have 
a location on an island, if possible, where there were no 
occupants. Captain Thompson said he thought Crotch 
Island could be purchased at a reasonable figure. We 
hired a team and went to Cushing where the man lived 
who owned the island (two men — in dividend halves). 
Captain Thompson and I purchased the island for ourselves, 
he paying cash ($700) and I gave him my note for $350, 
I to pay him interest. The understanding was that if I 
could get some one to purchase the island for the boys' 
camp, that neither Captain nor I would advance the price. 
Left Friendship Tuesday, September 12, for Boston, stopping 
over night at Bath, and was Miss Moody's guest. Told 
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C. A. Jenney 



her about Crotch (now Moody) Island. Visited Miss 

Moody Tuesday, February 27, 1900, and at that time 

she promised to purchase the island or to give $50 each 

year for interest and taxes and to 
leave $1000 for us in her will. 
Later she purchased the island for 
us and also gave $1000 in her 
will." The first season of the 
camp at Moody Island in 1900 
was an interesting one. At that 
time the equipment consisted of 
an old mess tent, about fifteen of 
the tents such as now used, two 
small wells made by sinking drain 
tiles, two long boats, one of which 
has since been converted into 
what is known as "El Capitan," 
and several heavy dories. There 

was also a rented launch. _ 

The Superintendent of the 

camp during 1900 was E. M. 

Robinson, now International 

Secretary for boys' work. Mr. 

Robinson was followed in 

1 90 1 by Doctor Page, now 

Physical Director of Phillips 

Andover Academy. 

In 1902, 1903 and 1904, 

and one month of 1905, 

Chas. A. Jenney was Super- 
intendent. During August in 

1905, and for the seasons of 

1906, 1907 and 1908, the camp 
was in charge of Albert E. 
Roberts, State Secretary for 
county work. In 1909 the 
State Student Secretary, E. C. Worman, was the Superinten- 
dent. From 1910 to 1914 Mr. Jenney again became the Sup- 
erintendent. G. R. Merriam, Field Secretary, is Mr. Jenney's 
successor and will be in charge, beginning the season of 1915. 

102 




E. C. Worman 



Digitized 



by Google 



For the first five years the camp was held only for four 
weeks in July; but in 1905 the season was extended to 
nine weeks and has continued for this long period ever 
since. In August, of 1902, the island and equipment were 
rented by the Boys' Department at Montclair, N. J. 
In 1903, during August, the Massachusetts and Rhode 
Island Physical Directors' Conference was held on the 
island, and in 1904, under the direction of H. W. Gibson, 
State Secretary for boys' 
work, an important Boys' 
Conference was held for ten 
days in August. 

It is interesting to note 
the maximum attendance at 
Camp Durrell at any one 
time. In 1900, 85; 1901, 
125; 1902, 90; 1903, 94; 
1904, 141; 1905, 157; 1906, 
154; 1907, 222; 1908, 194; 
1909, 203; 1910, 244; 191 1, 
226; 1912, 281; 1913, 179 
and 1914, 192. 

The . older campers will 
remember with great pleas- 
ure the splendid service 
rendered at camp in 1901, 
1903 and 1905 by Doctor 
Lloyd Wright, who endeared 
himself to the hearts of 
many of the boys as Reli- 
gious Director. During 1902 the pavilion was built and the 
many improvements made from year to year represent a 
property and equipment value of $12,000. 

The following account of the securing of the site of Camp 
Becket is given by George W. Hannum, now Assistant 
Secretary of the Pittsfield Association and who was the 
first Superintendent of the camp. 

"It was during the summer of 1901 that I came in touch 
with the larger work being done at the boys' camp at 
Friendship, Maine. In September of that year, I left 
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The Site of Camp Becket when Purchased in 1903 



In June, 191 2, the Boys' Work Secretaries held their first 
retreat at the Camp. On account of the Culver Assembly, 
in 191 3 the retreat was omitted and was again held here in 
June, 1914. Here also the General Secretaries met for their 
retreat at the close of the Boys' Camp in 191 3 and 1914. 




Flag Raising, and Dedication of Camp Becket, July i, 1903 
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Springfield and went to Dalton as Secretary, but during 
the following summer saw the great need for a camp in 
the western part of the State where the boys of the Asso- 
ciations west of Worcester might unite in having a camp 
conducted on similar lines to the one at Friendship, Maine. 
I expressed my desire to Mr. R. M. Armstrong, then the 
State Secretary, and he suggested that I try and find a 
suitable spot for such a camp, and that he would be glad 
to see what could be done towards getting the necessary 
funds to secure a location. Much time was spent during 
the summer of 1902 in visiting different lakes and ponds 
in the Berkshires, and late in September of that year 
Mr. Armstrong and myself visited Becket and went to 
Yokum Pond and then to Rudd. We at once saw the 
possibilities in a location on the Curran Farm on Rudd 
Pond, and after getting all the information we could from 
people living in that vicinity, we went to Pittsfield, where 
the owner was then living, and secured from him an option 
on his farm. We then went to Mr. Fred G. Crane of Dalton, 
and put the plan before him. He took the matter under 
consideration and said that if by May of the following 
year (1903) we had not found anyone who would be willing 
to help in the matter to come to him again. On the first 
of the next May, Mr. Armstrong went back and saw Mr. 
Crane and he assured us of his readiness to secure the 
location for us and requested that we get a clear title of 
the Curran property. We then consulted Lawyer Milton 
B. Warner, an old friend of the Dalton Association, who 
went to much trouble in securing for us a clear title to the 
property. As soon as this was accomplished, Mr. Crane 
fulfilled his part and the property was turned over to 
the State Committee for their development. 

In June, 1903, a number of the employed officers of 
the three Associations in Berkshire County made a trip 
to the proposed camp's site and went over the plans for 
holding a camp that summer. A number of the old barns 
were torn down and the lumber used in making a cook- 
house. Mr. C. K. Ferry, of Pittsfield, became interested 
and donated lumber for boats, and with the volunteer work 
that was done by members of the Pittsfield and Dalton 
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The Campus of Camp Becket, 1914 




The Group of Becketites in 191 4 
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Associations, the camp was opened early in July, 1903, 
with an enrollment of twenty-one boys, most of them 
coming from the three Associations, Pittsfield, North 
Adams and Dalton, although Westfield sent a few. That 
fall Mr. H. W. Gibson became State Boys' Secretary. 
While General Secretary of Lancaster, Pa., Mr. Gibson had 
conducted a successful boys' camp for a number of years, 
and now assumed supervision of both State camps, but gave 
his special attention to the development of the new property 
at Camp Becket. The enrollment second season was 
more than doubled and from then on it has had a very 
large attendance." Under the leadership of Mr. Gibson, 
Camp Becket has made a steady advance, until today 
it is considered one of the best conducted camps in the 
United States. The attendance by years has been as 
follows: 1903, 21; 1904, 80; 1905, 150; 1906, 176; 1907, 
244; 1908, 205; 1909, 251; 1910, 254; 1911, 306; 1912, 
308; 1913, 236; 1914, 265. 

The equipment has increased from year to year until 
there are now fourteen buildings in addition to the tents, 
boats, etc. The property and equipment are valued at 
$12,500. The caretaker, Charles S. Roberts, lives upon 
the property all the year. In 1913 an additional plot of ad- 
joining ground was purchased from W. H. McCarthy of 
Westfield. This gave to the camp a fine baseball field 
and new entrance. In January, 191 5, Winthrop M. Crane, 
Jr., a member of the State Executive Committee, Hon. 
W. Murray Crane, and Fred G. Crane of Dalton, the original 
donor of the camp, purchased thirty-five acres adjoining 
the camp property from the Boston & Albany Railroad 
and presented the same to the Committee. This provides 
for plenty of range for the boys and gives an ideal camp site 
for the hundreds of boys who take advantage of its privi- 
leges in the vacation season. 

Not less than six hundred boys have been led into the 
Christian life through these two camps, for the purpose 
of the camps is that of character-making rather than profit- 
making. 



107 



Digitized 



by Google 



i - 

III 


^ 


§ 


1 


' * MfL^r^ j^tt^ ' ^^^H 


^ 


'3^ 


.iC^^S^* — ^^^^ 


f ^ 


"^^ 




1^'. 


( 


^^C^ 


■r 


^=:r 


r':^^ #^^^ 






./*^/V 


r 


^r 


t!!K 


'< 


•• 





a 

d 
o 



108 



Digitized 



by Google 



CHAPTER TWELVE 

FATHER AND SON MOVEMENT 

AMONG the. many things which originated in the two 
States is the now famous "Father and Son Suppers." 
The first one of which there is any authentic record 
was held in the Providence, R. I., Boys' Department, on 
Wednesday evening. May 26, 1909. B. M. Russell was then 
the Boys' Work Secretary, and he conceived the idea of get- 
ting fathers and sons to become better acquainted with each 
other; he also knew the drawing power of a supper. This 
happy combination brought out three hundred fathers and 
sons to this first supper. Col. H. Anthony Dyer was the 
toastmaster. Addresses were given by Governor George H. 
Utter and H. W. Gibson. Remarks were made by two 
boys, Willard B. Anthony and R. W. Robertson, also Mr. 
Russell. The music was furnished by the Technical High 
School Glee Club. Thus began a movement which has 
gone through the land from Maine to California. In 191 3 
Robert E. Lewis of Cleveland, Ohio, enlarged upon the 
idea by suggesting that the mayors of the various cities 
issue proclamations on New Year's Day to fathers and 
sons to get together and become better chums and com- 
panions. Previous to this suggestion of Mr. Lewis's, the 
plan was advocated by all the Boys' Work specialists con- 
nected with the teams of the Men and Religion Forward 
Movement. Many movements have had their birth in 
the two States, but none have been so far-reaching as 
this effort to strengthen and maintain the friendly relation- 
ship between fathers and sons. 

The Mother and Son Supper had its birth in Canada, 
but the first one held in the United States was in Newton, 
Mass., Thursday evening, January 15, 1914, with Mrs. 
F. W. Ganse as toastmistress. Addresses were given by 
Mrs. C. D. Kepner, Hugh Boyd and H. W. Gibson. One 
hundred and sixteen mothers and sons were present. This 
type of a supper promises to be as successful as the Father 
and Son affairs. 
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CHAPTER THIRTEEN 

STATE BOYS' DAY 

FROM Indiana came the suggestion of State Boys' 
Day, when in 1909 a day was set aside in that 
State for the securing of funds for the support of 
the State Boys' Work. Although only observed that one 
year, the idea was full of possibilities, so, on February 
6, 191 1, a letter was sent to the Associations of the 
two States, calling attention to the Indiana experiment, 
and suggesting that the plan be tried out with the 
following change: Instead of securing money for State 
work only, the amount raised to be divided as follows: 

fifty per cent to the 
local work; twenty- 
five per cent to State 
work; fifteen per 
centto International 
work, and ten per 
cent to foreign work. 
Twelve Associations 
entered heartily into 
the spirit of the day 
and on Saturday, 
March 4, 191 1, 610 
boys secured from 
9445 individuals in 
twelve towns and 
cities the sum of 
$2182.99. The table 
shown on page 113 
gives an accurate 
statement of the 
four years' observance. The following plan adopted at the 
beginning is substantially in use at the present time. 
Aim. To enlist the sympathy and financial support 
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of the community in the work among boys, to give the 
boys a definite piece of work to do, and a share in the 
financial needs of the Association, and to train future 
financial givers and solicitors. 

Plan. The towns and cities were carefully districted, 
and the boys organized in squads to cover every district. 
Each boy carried an official subscription paper or book, 
headed by his own name and the amount he personally 
contributed. All the boys met at a given place before 
nine a.m., for final instructions and receiving of subscription 
papers. At the stroke of nine the boys of the two States 
started upon the canvass. Boy runners reported each 
hour the amount secured in each district, these returns 
were displayed at the building or rooms. The campaign 
closed at nine p.m., when all returns for the two States 
were sent to the State offxe and then to each Association. 

GoaL Each boy was to secure not less than fifty cents; 
this amount was divided as follows: fifty per cent to the 
local work (for improvements, furnishings, applied to 
building funds, camp equipment, etc.); twenty-five per 
cent to the Boys' Work of the State Committee, fifteen 
per cent to the International Boys' Work, and ten per cent 
to Boys' Work in Calcutta, India. 

Lowell turned the hand of the clock around twice, to 
register the total of $442.02 raised during the day. "A 
Work for every boy and every boy at Work," was the motto 
for the day. 
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CHAPTER FOURTEEN 



THE EFFICIENCY SHIELD 

A FOUR-YEAR Efficiency Shield is presented by the 
committee to the Association which shows the best 
percentage of increase in boys' work during the year. 
The award is based not on volume of results, nor in any 
one activity, thus fostering abnormal growth in one line, 
but in percentage of increase over the results of the pre- 
vious year and in the fol- 
lowing lines of effort: i, 
total number of boy mem- 
bers; 2, number of boys 
serving on Cabinets and 
Committees and attending 
at least eight meetings dur- 
ing the. year; 3, total at- 
tendance at Boys' Bible 
Classes; 4, number of Inter- 
national Bible examinations 
taken; 5, amount collected 
on State Boys' Day; 6, num- 
ber attending local" and 
State camps; 7, number of 
different boys in the mem- 
bership teaching or leading 
Boys' Bible Classes in the Association or Sunday School. 
The explanation of the above is as follows : 

1. Boy members to include all boys twelve years of 
age and over, in Grammar School, High School and Em- 
ployed Boy groups as reported in the year book. 

2. The number of different boys serving on Cabinets 
and Committees is the number given in the year book. 

3. This is the total attendance at all Boys' Bible Classes 
conducted under Association auspices. 

4. This is the total number of examinations taken by 
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the boys according to the rules of the International Com- 
mittee. 

5. This is the total amount of cash collected on State 
Boys' Day and divided as follows: fifty per cent to local 
work, twenty-five per cent to State work, fifteen per cent 
to international work, and ten per cent to foreign work. 

6. The number attending State and local camps is 
the total attendance of diiferent boys and men during the 
summer in which the award is made. 

7. This is the total number of different boys (sixteen 
to nineteen years of age) in the Association membership, 
leading a Boys' Bible Class either under the Association 
auspices or in a Sunday School. 

The name of the winning Association is engraved on one 
of the small plates on the Shield. Lowell won the Shield 
for 1912 and Melrose for 1913. The figures are taken from 
the report given in the year book. 




Boys' Entrance, Lowell 
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H. M. McxDre, State Chairman, 1879 to 1883, 1899 to 1901 




Russell Sturgis, Jr., State Chairman, 1883 to 1894 
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Oliver H.J)urrell, 
State Chairman, 1894 to 1899 



D. Chauncy Brewer, 
State Chairman, 1902 to 1906 





Lewis A. Crossett, 
State Chairman, 1906 to 191 3 



H. M. Plimpton, 
State Chairman, 191 3 — 
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R. M. Armstrong, State Secretary, 1886 to 1906 
Honorary State Secretary, 1906 — ' 
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Edward W. Hearne, State Secretary, 1908 — 
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George W, Tup per 
Immigrant Secretary 




Alfred 0. Booth 
Field Secretary 



Dwight C. Drew 
County Secretary 





Clarence P. Shedd 
Student Secretary 



G. R. Merriam 
Field Secretary 
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The State Building, as Purchased April 15, 1899 
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CHAPTER FIFTEEN 



THE STATE ENDOWMENT BUILDING 

ON the evening of October 23, 1 891, at the State Con- 
vention held in Brockton, steps were taken toward 
securing a building as an endowment for the State 
Supervisory Work. 

At that time six subscriptions of $1000 each were re- 
ceived, and others to the amount of $2500^ making a 
total of $8500. This be- 
came the nucleus of a fund 
which resulted in the pur- 
chase of the property 
located at 167 Tremont 
Street, Boston. The original 
purchase was made June 8, 
1896, by Russell Sturgis, 
Jr., and by him transferred 
to Russell Sturgis, Jr., 
Oliver H. Durrell and Pres- 
ton B. Keith, trustees, on 
September 15, 1896, and by 
them transferred to The 
State Executive Committee 
of the Young Men's Chris- 
tian Associations of Massa- 
chusetts and Rhode Island 
(legal title — incor- 
porated August 17, 1896), 
on April 15, 1899. 

The property has a front- 
age on Tremont Street of 
twenty-six and one-half feet 
and the same on Mason 
Street, the northerly bound- 
ary being seventy-four feet, 
the southerly boundary seventy-three feet. The plot con- 
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tains 1947^ square feet, and cost the Committee $152,000. 
Towards this amount the original gifts of $8500 were in- 
creased until nearly $75,000 had been raised. In 1904, the 
front of the building was changed by extending it three feet 
to the street line on Tremont Street, and the installation of 
an elevator and the renovation of its heating plant at a 
cost of $18,000; the property, therefore, costing $170,000. 
The entire fifth floor is now used as offices of the Com- 
mittee. During the past summer, through the suggestion 
of the State Chairman, Mr. Herbert M. Plimpton, a part 
of the fourth floor has been fitted up as a Conference Room, 
and consulting Reference Library. This room has sup- 
plied a great need, being used as the meeting place of the 
regular monthly meetings of the State Executive Com- 
mittee, and Conferences of the Boys', Immigrant, County 
and General Secretaries, Physical Directors and occasion- 
ally by Committees and Boards of Directors of local As- 
sociations. That part of the property not occupied by 
the Committee has been rented. The income, over and 
above expenses, in keeping with the policy of the Committee 
has been applied to the reduction of the indebtedness. 
At the present time there is an indebtedness of $46,453.97 
remaining on the property. The acquisition of this property 
has given to the Committee headquarters centrally located, 
and an endowment building that has increased in value. 
The cancellation of the indebtedness is greatly desired and 
offers an opportunity for a memorial gift of far-reaching 
influence. 
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CHAPTER SIXTEEN 

BOYS' ENDOWMENT FUND 

AT the State Boys' Conference held in Quincy, March 
19-20, 1897, the need of special supervision of the 
work among boys was discussed under the topic of 
"Systematic Giving — The Motive — The Need," by Law- 
rence A. Comey, Melrose. Seventy boys determined to 
give it a personal application by having a part in raising 
an Endowment Fund. Fifty dollars was secured. This 
fund was created March 19, 1897, and the accumulation 
and interest at February 28, 1914, was $2,264.29. 

Mrs. Anna M. Pickford, Newton Center, on March 10, 
1909, created the "Pickford Fund," by the payment to the 
State Executive Committee of $5,000 on the annuity basis. 
This gift was for religious work among boys. Mrs. Pickford, 
now dead, was a loyal supporter of the work among 
men and boys and it was her first-hand knowledge 
of boys whose lives had been vitally changed through the 
religious work of the Association, that prompted her to 
make this generous gift. 

It is hoped that this nucleus of the endowment fund 
may be materially increased so that the time given by the 
State Boys' Secretary to the raising of funds may be used 
in the enlistment of boys in the Christian life, and the 
development of a more efficient work. The following 
table may help determine the gift of some interested reader. 

2 persons to give $5,000 each $10,000 

2 persons to give 2,500 each 5,ooo 

2 persons to give 2,000 each 4,000 

10 persons to give 1,000 each 10,000 

10 persons to give 500 each 5,ooo 

10 persons to give 200 each 2,000 

30 persons to give 100 each 3,ooo 

20 persons to give 50 each 1,000 

From the boys 10,000 

$50,000 

Amount on hand 75264 

Balance needed $42,736 
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CHAPTER SEVENTEEN 

"167 TREMONT STREET, BOSTON" 

TO thousands of boys the above street address is almost 
as familiar as the address of their own homes. In a 
rear room on the fifth floor of the State building is 
located the "clearing house" of boys' work. Upon the walls 
hang over one hundred framed photographs of events that 
have helped shape the work of boys who are now men or 
who are marching manward, of camp scenes, the yearly 
mottoes, also letters from men, as George Williams, the foun- 
der of the Association, Admiral Dewey, Secretary George B. 
Cortelyou, Henry M. Moore, each having a message of in- 
spiration to the boys of the two States. If the walls of this 
sanctum could speak, they would tell of many heart-to- 
heart interviews with boys who have come to their "father 
ex-officio," Mr. Gibson, with real life problems, of secretaries 
burdened with the responsibilities of their work, seeking 
advice and sympathy, of talks with parents whose hearts 
were heavy because of their boys' waywardness, of pastors 
desiring help in the solution of the boy problem in their 
churches and Sunday Schools, as well as the encouraging 
things told by those whose hearts were gladdened by new ex- 
periences in Christian living and service. Here are filed the 
records of the work, and the literature of the Association 
of Boys' Work Secretaries of the two States. From this 
office each year are mailed many thousand letters and tens 
of thousands of pieces of printed matter- — a small room 
representing a large constituency of immeasurable influence. 



I am glad to think 

I am not bound to make the world go round; 
But only to discover and to do, 
With cheerful heart, the work that God appoints. 

— Jean Ingelow. 
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CHAPTER EIGHTEEN 

FUNCTION OF THE STATE EXECUTIVE 
COMMITTEE 

THE Young Men's Christian Associations of Massa- 
chusetts and Rhode . Island, through delegates 
assembled in biennial Conventions, elect the thirty 
members of the State Executive Committee. The extension 
and development of the work in the two States is en- 
trusted to this Committee, who, through a central office, 
sub-committees and seven traveling Secretaries, co-operate 
in developing a sane, modern program of educational, reli- 
gious, physical and social work in one hundred and forty-six 
organized points. 

It promotes work and provides building centers for special 
classes such as Railroad and Army and Navy men, investi- 
gates and organizes new fields, assists in membership, 
financial and building campaigns, maintains an employment 
bureau for Secretaries and Physical Directors, publishes 
Two States and promotes the following departmental pro- 
grams : 

Boys. Conserves and enlarges work among High School, 
Grammar School and Employed Boys. Assists in the 
organization of new departments, conducts a clearing-house 
for information and methods of Boys' Work, co-operates 
with street-boys' clubs and similar organizations, arranges 
conferences for the training of leaders in Sunday School, 
Church and Association work, operates two Boys' Camps 
(Durrell and Becket), not for financial profit, but for 
character building. 

Immigration and Industry. This department co- 
operates with City, College and County Associations in 
their efforts to help Old World men and boys to understand 
our Young World standards of life and thought. This 
program involves assistance at ports of entry; a social survey 
of immigrant communities; the promotion of such programs 

126 



Digitized 



by Google 



of work as the establishment of civic centers, employment 
bureaus and a preparation for citizenship through instruc- 
tion in English, American History, Civics and Hygiene. 
This department also interests itself in conducting Industrial 
Institutes at which employers and employees discuss dif- 
ferent phases of production; practical illustrated lectures on 
the right use of dangerous machinery, health talks and shop 
athletics. 

Rural. This work stems the flood of young men from 
country to city by lectures, classes and demonstrations 
showing the profit and pleasure of modern agriculture, 
offsetting the monotony of rural life through organized play 
and social pleasures. Through 175 correspondents of the 
State Committee young men leaving home are located in 
their new residences. It aims to keep strong the moral 
fibre of rural young men by a program of Bible Study and 
Evangelism and by co-operating with and strengthening the 
rural church. 

Student. Co-operates with the twenty-six Student 
Christian Associations in preparing the thousands of young 
men in the schools, colleges and universities for lives of help- 
fulness and Christian leadership, by Bible, Mission and 
Social Study, encouragement and extension of organized 
personal work, promotion and supervision of unpaid com- 
munity service, recruiting for the Christian ministry, intro- 
duction of special lectures presenting opportunities for com- 
munity service after graduation, use of student teams in 
community evangelism. 

Educational. This department seeks to stimulate an 
interest in vocational education by means of lectures, 
practical talks, reading-rooms, libraries and courses embrac- 
ing a wide variety of subjects ranging from elementary gram- 
mar school studies, such as arithmetic, grammar, etc., to 
advanced classes in subjects such as mechanical and elec- 
trical engineering, business management and law. 

Physical. This department seeks to emphasize the dig- 
nity of the body. It promotes classes in first aid, life saving, 
hygiene and health. It co-operates with Boards of Health, 
promotes and assists in the conduct of play grounds, ar- 
ranges swimming campaigns for entire communities, pro- 
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motes athletics on an amateur basis and in its gymnasium 
develops a type of gymnastic work that has for its purpose 
the all-round development of an efficient body. 

Religious. Through all departmental programs the 
spiritual development of boys and men is sought. Special 
emphasis is laid, however, on enlisting men and boys in 
Bible and Mission Study in training for Christian service, and 
promotion of Christianity in foreign lands; and by means of 
lectures, meetings in shops, factories, theatres and parks, 
and by personal interviews, the claims of Christ and mem- 
bership in His church are brought to the attention of men 
and boys. 

Railroad Men. Four well-equipped buildings provide 
advantages for the thousands of men in railroad service. 

Soldiers and Sailors. Branches are operated in 
Charlestown, Mass., and Newport, R. I., and in the forts 
in the harbors, also for the militia in summer camps. 
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STATE EXECUTIVE COMMITTEE 



The Members of the State Executive Committee of the Young Men's 
Christian Associations of Massachusetts and Rhode Island (Incorporated), State 
Building, 167 Tremont Street, Boston, are: 

H. M. PLIMPTON, Chairman, The Plimpton Press, Norwood, Mass. 

WALDO E. PRATT, Vice-Chairman, Boston, Mass. 

President HoUingsworth & Whitney Co. 
FRANKLIN P. SHUMWAY, Clerk, Boston, Mass. 

President Franklin P. Shumway Co., Advertisers 
PRESTON B. KEITH, Treasurer, Brockton, Mass. 

The Preston B. Keith Shoe Co. 
CHARLES A. BLISS, Newburyport, Bliss & Perry Shoe Co, 

K. L. BUTTERFIELD, Amherst, President Massachusetts Agricul. College 
S. B. CARTER, Boston, Carter & Peabody, Mortgages, Insurance 

LELAND H. COLE, Salem, Mercantile National Bank 

LEWIS A. CROSSETT, North Abington, Crossett Shoe Co. 

WINTHROP M. CRANE, Jr., Dalton, Crane & Co., Paper Manufacturers 
GEORGE E. BRIGGS, Lexington, 
CARLTON L. ELLISON, Newton, 
FREDERICK FOSDICK, Fitchburg, 
FREDERIC H. FULLER, Providence, 
HENRY A. FIFIELD, Providence, 



ARTHUR W. HALE, Boston, 
L. E. HITCHCOCK, Springfield, 
ARTHUR S. JOHNSON, Nahant, 
JAMES LOGAN, Worcester, 
WILLIAM ORR, Boston, 
W. R. PARK, Jr., Taunton, 
FRANK A. PEASE, Fall River, 
ARTHUR PERRY, Jr., Boston, 
THOMAS PERRY, Westerly, 
ARTHUR C. STONE, Boston, 
FRANK B. TOWNE, Holyoke, 
GEORGE G. WILSON, Cambridge, 
FRANCIS O. WINSLOW, Norwood, 



Lexington Lumber Co. 

R. L. Day & Co. 

Fitchburg Steam Engine Co. 

Fuller Iron Works 

B. B. & R. Knight Cotton Mills 

Arthur W. Hale & Co., Brokers 

Judge Superior Court 

Trustee 

Manager United States Envelope Co. 

Deputy Commissioner of Education 

W. R. Park & Son, Plumbers 

Attorney 

Perry, Coffin & Burr, Bonds 

Banker 

Proprietor Ideal Lunches 

National Blank Book Co. 

Professor Harvard University 

Trustee 
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